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ABOUT TELECHOICE

INTERNATIONAL LIMITED

TeleChoice International Limited (“TeleChoice”)
is a regional diversified provider and enabler
of innovative info-communications products
and services. It is a portfolio company of ST
Telemedia, a strategic investor focused on
communications and media, data centres and
infrastructure technology businesses across
Asia, the US and Europe.

Incorporated in Singapore on 28 April 1998
and listed on the Mainboard of the Singapore
Exchange Securities Trading Limited on 25
June 2004, TeleChoice offers a comprehensive
suite of info-communications services and
solutions under three business divisions.

CORPORATE
PROFILE

PERSONAL COMMUNICATIONS SOLUTIONS SERVICES
(upcsu):

This division is a regional provider of consumer fulfilment
and managed services. It provides retail, e-commerce,
distribution, and supply chain management services
relating to mobile communication devices, wearables,
and smart accessories. In Singapore, it operates a retail
chain under the Planet Telecoms brand, and it is the only
StarHub Ltd (“StarHub”) Exclusive Partner to manage
StarHub Platinum Shops. In addition, it is the appointed
distributor of StarHub’s prepaid card business. PCS
also manages concept stores for major mobile device
manufacturers such as Samsung and Oppo. In Malaysia,
PCS provides retail management, fulfilment and supply
chain services to U Mobile Sdn Bhd, a data-centric and
multiple award-winning mobile data service company
in Malaysia. PCS also operates an e-commerce site,
www.eplanetworld.com, which offers the latest mobile
phones, tablets, accessories as well as wearables and
smart gadgets for online shoppers.

INFO-COMMUNICATIONS TECHNOLOGY SERVICES (“ICT”):
This division is a regional integrated info-communications
solutions provider. It provides consultancy and system
integration services for enterprise IT infrastructure and
innovative business solutions and applications. lts
extensive offerings include managed and hosted services,
fixed and wireless networking, as well as campus
management, customer relationship management,
contact centre and unified communications solutions. It
also provides consultancy and managed services to help
companies adopt cloud, big data, analytics, Internet of
Things and smart learning solutions to transform their
businesses. In addition, ICT provides Internet Protocol
television solutions for the hospitality industry and has
a Service-Based Operator licence that offers IDD, SMS
broadcast and other enterprise mobility solutions and
services.

NETWORK ENGINEERING SERVICES (“ENGINEERING”):
This division is a regional provider of network
engineering services and supplier of specialised
telecommunications products. It designs, builds and
manages telecommunications networks and provides a
comprehensive suite of specialised products and solutions
to address the network infrastructure needs of fixed and
mobile operators in Asia-Pacific. Its services encompass
radio network planning and optimisation, transmission
network planning, network implementation, maintenance,
and project management. Engineering also offers an
extensive range of innovative and cost-effective products
for telecommunications access and coverage needs, as
well as for power supply and power backup requirements.
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FINANCIAL
HIGHLIGHTS
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RONALD SEAH LIM SIANG
Chairman

DEAR SHAREHOLDER

The financial year ended 31 December 2022 (FY2022)
was marked by challenges for the Group as we navigated
the impacts of the COVID-19 pandemic during the first
half of the year. Although the pandemic gradually eased
and borders reopened, other concerns emerged, such as
rising interest rates, inflationary pressures, supply chain
disruptions, and economic slowdown. Nevertheless, the
Group demonstrated resilience and kept focused in the
face of these challenges and was able to record improved
revenue across all three business divisions in the second
half of the year.

FINANCIAL HIGHLIGHTS

In FY2022, the Group’s revenue grew by 19.7% to S$232.6
million compared to S$194.4 million in the previous year
(FY2021). This increase was primarily due to higher revenue
from the Personal Communications Solutions Services (PCS)
and Info-Comm Technology Services (ICT) divisions. Gross
profit also improved by 13.5%, amounting to S$18.6 million
compared to S$16.4 million in the previous year. However,
the lower gross margin recorded by the ICT and Network
Engineering (Engineering) divisions resulted in the Group
recording a lower gross margin in FY2022.

The Group recorded a higher operating loss before tax
of S$5.3 million in FY2022 compared to S$2.2 million
in FY2021 due to lower government grants received,
consolidated losses from the acquisition of Radiance
Communications Pte Ltd (RCPL), and consultancy costs
incurred to review the Group’s forward business strategy.

LETTER TO
SHAREHOLDERS

VINCENT LIM
President & CEO

Additionally, the Group recognised the entire S$6.4 million
impairment of goodwill relating to its investment in NxGen
Communications Pte Ltd which was acquired in 2011.
Consequently, the loss attributable to equity holders was
significantly higher at S$12.3 million in FY2022 compared
to $$2.7 million in the previous year.

Despite the weaker performance, the Group’s balance
sheet is healthy, and its liquidity remains strong. As of
31 December 2022, the Group’s total assets amounted to
S$111.7 million, while its total liabilities amounted to S$68.4
million, resulting in a net asset value (NAV) per share of
9.56 cents. In terms of operating cash flows, the Group
registered a net cash outflow of $$8.4 million in FY2022,
which was mainly driven by negative changes in working
capital resulting from increased operating activities related
to the ramp-up in sales. Nevertheless, the Group maintained
a net cash position of S$15.8 million as at 31 December
2022.

DIVIDEND UPDATE

The Board has decided not to propose a dividend for
the current financial year. While we understand that this
may come as a disappointment to our shareholders, we
believe it is the responsible and prudent course of action
to preserve our financial strength and position ourselves for
sustainable growth in the future. We will continue to keep
our shareholders informed of any developments and look
forward to their continued support as we navigate these
uncertain times.
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LETTER TO
SHAREHOLDERS

KEEPING FOCUSED, STAYING RESILIENT

To better position ourselves as the economy emerges
from the pandemic, during the year we embarked on
a comprehensive review and evaluation of our business
strategy with an external consultant, resulting in the
development of a five-year plan aimed at positioning the
Group for growth and improving revenue performance, as
well as returning to profitability. Our initiatives included
streamlining operations, introducing new services, expanding
competencies and skillsets in the team, and exploring new
markets with the goal of generating business growth and
sustainable returns. We are pleased to report that during this
period, the Group successfully completed the acquisition of
RCPL, a leading info-communications system integrator and
service provider in Singapore and Malaysia, specializing in
unified communications and contact centre solutions for
government and enterprise markets.

Segmentally, the PCS Division, which serves the consumer
market, showed a significant improvement in profitability in
FY2022. The Division achieved higher revenue and gross
margins, primarily due to increased contributions from its
retail operations, particularly in Singapore. The growth can
be attributed to successful strategies implemented by the
Division, including the rationalisation of its retail operations
by closing non-performing stores. Additionally, the Division’s
Smart and Green product line, which was launched in
FY2021, has started to generate profits for the Group.

While the PCS Division showed considerable improvement in
profitability, the ICT and Engineering divisions encountered
challenges. These challenges were influenced by the
economic and technological climate, including a slowing
economy, rising inflation, high interest rates and supply
chain disruptions, which impacted enterprise demand
for services. Additionally, our customers adopted a more
cautious approach to capital expenditure, resulting in slower
order growth and project delays. Despite these difficulties,
the Group remained committed to investing in its ICT and
Engineering Services divisions, seeking out new growth
opportunities, and adjusting its strategies as necessary to
adapt to changing market conditions.

The Group’s acquisition of RCPL has provided a significant
boost to the ICT Division, complementing its existing
business and resulting in operational synergies, increased
competitiveness, consolidated market leadership and
higher recurring maintenance revenue. The acquisition
has also strengthened the Division’s position in UC
and CC solutions, particularly in sectors where RCPL
already has a substantial market share in government
and manufacturing. The Engineering Division has shown

improvement in its operations in Indonesia and Malaysia
by focusing on operational excellence, leading to improved
profits. However, the Division faced challenges in its
Singapore and Philippines operations, which it addressed by
optimizing costs, consolidating operations, and restructuring
to improve margins.

STRENGTHENING OUR ESG FRAMEWORK:
INDEPENDENT ASSESSMENT AND TCFD
DISCLOSURE

Our ongoing efforts to advance green practices in our
operations, encourage diversity and inclusion, and uphold
best practices in governance, risk management, and
controls reflect our dedication to sustainability and creating
value for our stakeholders.

We remained steadfast in our commitment to sustainable
growth and upholding the highest standards of ethics and
governance. This year, we prepared our sustainability report
using the latest GRI Standards for Sustainability Reporting
and revised SGX Sustainability Reporting rules. The report
is aligned with the United Nations Sustainable Development
Goals (SDGs) to highlight our contribution to sustainable
development. Additionally, our report includes our first
Taskforce on Climate-related Financial Disclosures (TCFD)
Report, based on our preliminary analysis of potential
climate-related risks and opportunities for our business.
Moving forward, we will conduct a detailed climate
scenario analysis to broaden and deepen our assessment
and develop a strategy to manage climate-related risks
and opportunities over the short, medium, and long term.
Furthermore, to enhance the rigour of our sustainability
reporting, we subjected it to an internal review by an
independent party. These steps reaffirm our commitment to
building a sustainable, resilient, and future-fit TeleChoice.

On the corporate governance front, we are committed to
upholding the highest standards of corporate governance.
We are also proud to have a diverse board with women and
individuals from different professions, and we believe that
these changes will further enhance the effectiveness of our
corporate governance practices.

LOOKING AHEAD

In FY2023, the Group is adopting a cautious approach to its
growth prospects in Singapore and the region, taking into
account the challenges and opportunities in both the global
macro and regional micro economies. However, we remain
steadfast and committed to pursuing growth opportunities
with a disciplined approach to ensure our long-term
success. The strategic business review will effectively help
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us to better define our business growth objectives and road
map. With enhanced leadership and bench strength we
expect the positive momentum to continue going forward.

We also recognize the importance of financial stability and
flexibility in our ability to pursue new opportunities, and as
such, we have developed a robust strategy to manage our
liquidity and meet any short-term funding needs that may
arise. With our financial capacity, we are confident of our
ability to seize opportunities and achieve sustainable growth
in the long run. We will continue to closely monitor the
economic landscape and adapt our strategies as needed to
capitalize on business opportunities as they arise.

APPRECIATION AND ACKNOWLEDGMENT

As we look back on the past year, we want to express
our sincere appreciation to our Board of Directors for their
invaluable guidance and unwavering support. We would
like to extend a special thanks to Mr Jackson Tang for his
valuable contributions as he stepped down from the Board
and we wish him the best in his future endeavours. At the
same time, we welcome Mr Nicholas Tan to the Board, whose
strong background in the telecommunications industry will
undoubtedly bring significant value to the Group.

LETTER TO
SHAREHOLDERS

We are also deeply grateful to our talented and dedicated
management and staff for their hard work, resilience, and
commitment. Moreover, we extend our heartfelt thanks
to our shareholders, customers, and partners for their
continued trust and support, especially during these
challenging times. We remain steadfast in our commitment
to delivering sustainable value and building long-lasting
relationships with all of our stakeholders.

RONALD SEAH LIM SIANG
Chairman

O

VINCENT LIM
President and CEO
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MISSION

TO BE THE LEADING PROVIDER
OF INFOCOMM SOLUTIONS
THROUGH INNOVATIVE
PRODUCTS AND SERVICES

VISION

CONNECTING PEOPLE,
EMPOWERING BUSINESS

VALUES

INTEGRITY
COMMITMENT
EXCELLENCE

SOCIALLY RESPONSIBLE
FUN@WORK
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RONALD SEAH LIM SIANG

Chairman and Independent Director

e Appointed on 3 May 2012
e | ast re-elected on 28 April 2021

CURRENT DIRECTORSHIPS IN OTHER LISTED

COMPANIES

o Nil

CURRENT PRINCIPAL COMMITMENTS

e Soft Capital SG (sole proprietorship —
business consultancy services)

BOARD OF

TAN KOK PENG

Mr Seah is the Chairman of the Board. He is also the Chairman of the Remuneration
Committee, the Nominating Committee and the Executive Committee.

Mr Seah is currently the Chairman of Nucleus Connect Pte. Ltd., a Non-Executive Director
of Straits Investment Management Pte. Ltd., and the sole proprietor of Soft Capital SG, a
business consultancy.

Over a 25 year period between 1980 and 2005, Mr Seah held various senior positions within
the AIG Group in Singapore, initially as AlA Singapore’s Vice-President and Chief Investment
Officer managing the investment portfolio of AIA Singapore and later as Vice-President of
Direct Investments of AIG Global Investment Corporation (Singapore) Ltd. Between 2001 and
2005, Mr Seah was also the Chairman of the Board of AIG Global Investment Corporation
(Singapore) Ltd.

From 1978 to 1980, Mr Seah managed the investment portfolio of Post Office Savings
Bank as Deputy Head of the Investment and Credit Department. Prior to that, he worked at
Singapore Nomura Merchant Bank as an Assistant Manager with responsibilities covering
the sale of bonds and securities and offshore (ACU) loan administration for the bank.
Between 2002 and 2003, Mr Seah served on the panel of experts of the Commercial Affairs
Department of Singapore.

Mr Seah graduated with a Bachelor of Arts and Social Sciences (Second Class Honours
(Upper)) in Economics from the then University of Singapore in 1975.



08 TELECHOICE INTERNATIONAL LIMITED ANNUAL REPORT 2022

BOARD OF
DIRECTORS

e Appointed on 26 January 2017
e | ast re-elected on 28 April 2022

CURRENT DIRECTORSHIPS IN OTHER LISTED
COMPANIES
e StarHub Ltd

CURRENT PRINCIPAL COMMITMENTS

e Singapore Technologies Telemedia Pte
Ltd (President & Group Chief Executive
Officer and Director)

® Asia Mobile Holdings Pte. Ltd. (Director)

e STT GDC Pte. Ltd. (Director)

e Antina Pte. Ltd. (Director)

e Armor Defense Inc. (Director)

e 2nd Watch, Inc. (Director)

e Australian Chamber of Commerce,
Singapore (Board Member)

Independent Director

e Appointed on 1 January 2023

CURRENT DIRECTORSHIPS IN OTHER LISTED
COMPANIES

o Nil

CURRENT PRINCIPAL COMMITMENTS

o Nil

NICHOLAS TAN KOK PENG

STEPHEN GEOFFREY MILLER

Deputy Chairman and Non-Executive Director

Mr Miller is the Deputy Chairman of the Board. He is also a member of the Remuneration
Committee, the Nominating Committee and the Executive Committee.

Mr Miller is the President & Group Chief Executive Officer of Singapore Technologies
Telemedia Pte Ltd (“ST Telemedia”) and is a member of ST Telemedia’s Board of
Directors.

Mr Miller joined ST Telemedia in 2005 and has held various senior positions including
President & Chief Operating Officer and Chief Financial Officer. He played a crucial
role in enhancing ST Telemedia’s business competitiveness and asset portfolio while
simultaneously maintaining prudent financial management.

Prior to joining ST Telemedia, Mr Miller was Financial Advisor to ST Telemedia on the
combination of its data centre business with Equinix and Pihana Pacific, creating the
world’s largest carrier-neutral data centre network.

Mr Miller has more than 25 years of global investment, financial management, strategic
planning and CMT industry experience. He spent over 14 years of his career in
investment banking with Credit Suisse, primarily heading its telecommunications and
media group throughout Asia and the Pacific.

Mr Miller holds a Bachelor’s Degree in Commerce, with First Class Honours in Economics
and Finance, from the University of New South Wales, Australia.

Mr Tan serves as the Chairman of the Audit Committee, effective from 1 January 2023.

Mr Tan has wide-ranging finance and business experience spanning over 35 years.
He started his career working with notable multinationals Hewlett Packard and Texas
Instruments in various finance and accounting capacities. In 1994, he joined Becton
Dickinson Medical as Financial Controller for Singapore as well as Southeast Asia.

Mr Tan held various leadership positions within the Singapore Technologies Telemedia
(now ST Telemedia) Group of companies. He was CFO for major telcos in the
region: Indosat in Indonesia and StarHub in Singapore. In Indonesia, he was instrumental
in successfully concluding a complex refinancing exercise raising almost US$1 billion
from three instruments and the company won several industry awards. Mr Tan was
also the Senior VP of Corporate Planning at ST Telemedia with business oversight of
subsidiaries, group synergy and overall enterprise risk management.

Mr Tan graduated with a Bachelor of Accountancy from the National University of
Singapore.
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CHEAH SUI LING

Independent Director

BOARD OF
~ DRECTORS

M CHAI HOCK CLIVE

e Appointed on 3 June 2020
e | ast re-elected on 28 April 2021

CURRENT DIRECTORSHIPS IN OTHER LISTED

COMPANIES

° M&C REIT Management Limited (as the
manager of CDL Hospitality Real Estate
Investment Trust)

e M&C Business Trust Management
Limited (as the trustee-manager of CDL
Hospitality Business Trust)

® Parkway Trust Management Limited
(as the manager of ParkwayLife REIT)

CURRENT PRINCIPAL COMMITMENTS

e Pathology Asia Holdings Pte. Ltd.
(Independent Director & Chair of Audiit
Committee)

e FCOSPIRITS Pte. Ltd. (Executive Board
Chair)

e Wavemaker Partners (Venture Partner)

Ms Cheah serves as a member of the Audit Committee.

Ms Cheah is a Venture Partner with Wavemaker Partners, a venture capital
firm based in Singapore and Los Angeles that focuses on technology company
investments. She also serves as Executive Board Chair of privately held ESG startup
ECOSPIRITS Pte. Ltd. In addition, she holds board directorships at ParkwayLife
REIT, CDL Hospitality REIT and Pathology Asia Holdings Pte. Ltd. She is Chair of
Audit Committee at ParkwayLife REIT and Pathology Asia Holdings Pte. Ltd.

Ms Cheah has over 20 years of international investment banking and corporate
experience. Most of her career was spent across Singapore, Paris, Hong Kong,
London and New York, focusing on capital raising transactions and cross border
mergers and acquisitions for corporate clients. Between 2010 to 2013, she was
Co-Head of Corporate Finance for South East Asia at BNP Paribas. Prior to that,
she was a senior coverage banker for Singapore in the investment banking division
of JP Morgan. She started out her career at Merrill Lynch Investment Banking.

Ms Cheah graduated Magna Cum Laude with a Bachelor of Arts in Economics and
French from Wellesley College, Massachusetts in the US.
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BOARD OF
DIRECTORS

o YEO SIEW CHYE STEPHEN
Independent Director

e Appointed on 3 June 2020
e | ast re-elected on 28 April 2021

CURRENT DIRECTORSHIPS IN OTHER LISTED
COMPANIES

o Nil

CURRENT PRINCIPAL COMMITMENTS

o Nil

e Appointed on 5 May 2015
e Last re-elected on 28 April 2022

CURRENT DIRECTORSHIPS IN OTHER LISTED
COMPANIES

o Nil

CURRENT PRINCIPAL COMMITMENTS

e STTC (Non-Executive Consultant)

Mr Yeo serves as a member of the Remuneration Committee and the Nominating
Committee.

Mr Yeo was the founding director of S2S Consulting. Mr Yeo began his career
in Singapore Ministry of Defence as Director of Systems and Computers. He
spearheaded the introduction of ICT in command and control systems during
his stint there. He was CEO of National Computer Board, Singapore from 1995
to 1999, where he promoted the development of e-Government and ICT in
healthcare, education, trade and economic development. He then moved to the
commercial sector for the next 14 years where he served as President and CEO
of Singapore Computer Systems Limited, President of EDS International (SE Asia)
and Managing Director for SE Asia of British Telecom Global Services.

Mr Yeo consults with companies in the area of leveraging ICT for strategic
advantage. He also helps to nurture emerging ICT companies. In the past
20 years, he had served on the boards of companies, statutory boards and
educational institutions. He had served as chair of Institute of Systems Science
(ISS) of National University of Singapore, Institute of Communications and
Information Science (ICIS) of Nanyang Technological University of Singapore
(NTU), board member of the NTU Business School, founding chair of the School of
IT of Republic Polytechnic (RP) and member of the Board of Governors of RP. He
had also served as board member of Telecoms Authority of Singapore, National
Library Board, Asia Pacific Jets Pte Ltd, NTUCLink and NTUC LearningHub.
He was also deputy chair of National Computer Systems Pte Ltd before it was
subsumed into Singapore Telecommunications Limited.

Mr Yeo graduated with a Bachelor of Arts (Honours) in Engineering Science from
Oxford University, UK, obtained a Master of Science in Industrial Engineering
from the National University of Singapore, Singapore and a Master of Business
Administration in International Business from the University of Southern California,
us.

o HO KOON LIAN IRENE
Non-Executive Director

Ms Ho serves as a member of the Audit Committee and the Executive Committee.

Ms Ho has more than 20 years of financial management experience and is
currently a Consultant in STTC Communications Ltd (“STTC”). Prior to that, she
held the position of Chief Financial Officer & Executive Vice President of STTC
with responsibilities including overseeing aspects of STTC’s financial strategy and
operations, including controller, tax, internal audit, treasury as well as analysis for
mergers and acquisitions (“M&A”).

Ms Ho also worked at the former Singapore Technologies Pte Ltd and held various
senior financial positions at its high tech companies, as well as at a Singapore-
listed semiconductor company as its managing director overseeing M&A activities.

Ms Ho holds a Bachelor of Commerce (double major in Accounting & Information
Systems) from the University of New South Wales, Australia. She has also been a
member of the Certified Practising Accountants Australia since 1992.
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Non-Executive Director

e Appointed on 29 September 1999
e | ast re-elected on 28 April 2022

CURRENT DIRECTORSHIPS IN OTHER LISTED

COMPANIES

o Nil

CURRENT PRINCIPAL COMMITMENTS

e [ eap International Pte Ltd
(Managing Director)

e [ eap Foundation Ltd (Chairman)

e Regent College (Visiting Associate
Professor of Marketplace Theology)

e Biblical Graduate School of Theology
(Adjunct Lecturer)

e Trinity Theological College
(Adjunct Lecturer)

LIM CHAI HOCK CLIVE

BOARD OF
DIRECTORS

Mr Lim serves as a member of the Executive Committee.

Mr Lim is credited with having successfully spearheaded the strategic development
and growth of the Group since its inception in 1998 into a regional diversified
provider and enabler of innovative communications today.

Following his retirement as Group President in November 2006, Mr Lim continues
to contribute his extensive industry experience and expertise to the Group, as a
Non-Executive Director and a member of the Executive Committee.

Mr Lim, who oversaw the strategic development and management of our
Group as President, has over 13 years of experience in the telecommunications
industry, including establishing CellStar Pacific Pte Ltd, an Asean-wide cellular
communication distribution business. Prior to undertaking his appointment as
our Group President in January 2004, he held the position of Managing Director
from March 1999 to December 2003 where he was responsible for the Group’s
distribution business.

Mr Lim is currently a Director of Leap International Pte Ltd, a family office based in
Singapore. Mr Lim holds an MBA from the Asian Institute of Management, Manila,
a Master of Arts (Christian Studies) from Regent College, Vancouver, Canada, and
a Doctoral Degree from Gordon Conwell Theological Seminary, MA, USA.
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EXECUTI
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A

VINCENT LIM

President & Chief Executive Officer

Mr Lim joined TeleChoice International Limited (“TeleChoice” or the “Group”)
in October 2013, and is responsible for the Group’s management, growth and
strategic direction.

Mr Lim brings with him more than 30 years of IT and telecommunications
experience in Singapore and the region. His career spans various industries such
as maritime, banking and finance, and computing. Prior to joining TeleChoice,
Mr Lim was Vice-President of Enterprise Data and Managed Services in Singtel
Enterprise Group, where he was responsible for presales and product specialist
function, global delivery competencies and vendor management. He oversaw
more than $420 million of product businesses across Singtel Enterprise Group,
which includes its business in Australia, and led a team of more than 500 people.

Mr Lim was also previously the Group General Manager of NCS Pte Ltd,
Chief Executive Officer of SCS Enterprise Systems Pte Ltd (“SCS”), and
Managing Director of Infonet Systems & Services Pte Ltd (“Infonet”) (part of
GES International group of companies). His notable achievements include the
development of SCS’ Enterprise Computing Business unit which registered
exponential growth under his leadership, securing several multimillion-dollar
contracts including the Standard Operating Environment contract, and the
successful divestment of a subsidiary to an overseas telecom operator. He was
also instrumental in starting the world’s largest cyber gaming and internet access
centre in Singapore in collaboration with StarHub Ltd, during his term at Infonet.
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EXECUTIVE
MANAGEMENT

LEE YOONG KIN

Senior Vice President

Network Engineering Services Division Mr Lee joined TeleChoice in December 2006, as business head of its Network
Engineering Services (“NES”) Division and is currently responsible for the
profitability, overall growth, and strategic direction of the Division. He was
concurrently also the business head of the Info-Communications Technology
(“ICT”) Services Division from April 2013 till Dec 2022.

He has over 30 years of senior business and operational experience in the IT and
telecommunications industry, having held various senior leadership positions in
ST Telemedia Pte Ltd, ST Electronics (Info-Comm Systems) Pte Ltd, and CSE
Global Ltd. Prior to joining TeleChoice, he was previously the Managing Director
of Equinix Singapore Pte Ltd, which he co-founded in 1999, and General Manager
and Board member of ST Teleport Pte Ltd (a subsidiary of ST Telemedia) which
he set up in 1994.

Mr Lee holds a Bachelor of Engineering (First Class Honours) and an MBA from
the National University of Singapore.

PAULINE WONG

Senior Vice-President

Personal Communications Solutions Ms Wong joined TeleChoice in December 1999 as Operations Manager for the
Services Division Personal Communications Solutions Services (“PCS”) Division (then known as
Distribution Services Division). She has been a key contributor to the significant
growth and success of the PCS Division. In 2006, she was appointed to lead and
oversee the overall management of the PCS Division, including its regional and
retail operations and is also responsible for developing strategies and identifyir

the Division’s foray into the provision of smart an
consumer changing needs for eco-friendly, |
and services.
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EXECUTIVE
MANAGEMENT

DAVID HO
Senior Vice President

Info-Communications Technology
Services Division

Mr Ho joined TeleChoice in December 2022 as the Senior Vice President of
Info-Communications Technology (“ICT”) Services Division. He is responsible
for managing the Division’s operations and charting its strategic growth and
development.

He has over 28 years of ICT industry experience and a proven track record in
driving sales and business turnaround, developing organisational strategy and
managing stakeholders and partners. Prior to joining TeleChoice, he held various
senior leadership positions including Managing Director of Sabre Corporation
(Southeast Asia), Head of Cloud and Applications of Oracle Hong Kong and
Taiwan, Senior Director of Oracle Consulting (Southeast Asia), Regional
Director of EPICOR (Southeast Asia) and Sales Director of Computer Sciences
Corporation (Greater China).

Mr Ho graduated with a Bachelor of Computer Engineering from the Nanyang
Technological University

WONG LOKE MEI
Chief Financial Officer

Human Resource

Ms Wong was appointed Chief Financial Officer in 2007, having been
Vice-President, Finance, since 2005. She oversees the financial affairs and
reporting for the Group, and supports the Group’s investor relations and risk
management activities.

Ms Wong has over 20 years of experience in finance and accounting, most of
which were with the ST Telemedia group of companies. She joined the Group in
June 1995 as an Accountant and participated in the listing of TeleChoice on the
Mainboard of the Singapore Exchange Securities Trading Limited in June 2004.

Ms Wong holds a Bachelor of Accountancy from the National University
of Singapore, and an MBA from Heriot-Watt University, Edinburgh, United
Kingdom. Ms Wong is also a member of the Institute of Singapore Chartered
Accountants.

° GOH SONG PUAY
Vice-President

Mr Goh is responsible for the management of local and regional human resource
functions of the Group, including human capital development, leadership and
organisational development.

Mr Goh has more than 20 years’ human resource experience across a broad
spectrum of industries. Prior to joining the Group in 2004, Mr Goh held various
senior positions, including Assistant Vice-President (HR) at StarHub Pte Ltd
(now known as StarHub Ltd), and Director (HR) at i-STT Pte Ltd, a subsidiary
of ST Telemedia. He was also Director (HR) for the National University Hospital.

Mr Goh holds a Bachelor of Mechanical Engineering from the National University
of Singapore.
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PERSONAL COMMUNICATIONS SOLUTIONS
SERVICES (“PCS”)

In FY2022, the PCS Division’s revenue reached S$106.2
million, accounting for 45.7% of the Group’s total revenue.
This was a significant increase from FY2021’s revenue of
S$88.2 million, driven by higher revenue from the Division’s
Singapore and Malaysian operations. The Division’s PBT
also improved, rising from S$0.4 million in FY2021 to S$0.6
million in FY2022, due to improved gross margins resulting
from the recovery of the retail industry in Singapore and
Malaysia, as well as the closure of non-performing stores
and successful launch of Smart and Green products.

The PCS Division continued to build strong partnerships
with leading mobile device manufacturers and accessories
suppliers in Singapore, including Samsung, for which it
has become one of the largest partners with a substantial
market share. Samsung has appointed the Division’s Planet
Telecoms retail chain as its accessories fulfillment arm and
planned to use the flagship store at ION Orchard to serve
as the official platform for showcasing new products. The
Division also partnered with mobile manufacturers to offer
prepaid bundle deals with devices and secured exclusive
distributorship agreements with major IT superstores.
Additionally, the Division worked with StarHub to revamp
its Westgate shop, and was appointed as the exclusive
distributor for several workers’ dormitories for StarHub’s
prepaid cards. Furthermore, it planned to partner with
domestic helper agencies for prepaid card fulfillment going
forward.

In addition to operations in Singapore, the Division
continued to work closely with partners in Malaysia. It
introduced new post-paid plan updates for U Mobile
with enhanced service offerings, including 2X data and

unlocked hotspots for all plans. The Division also focused
on sales activities related to Samsung S22 and S22 Ultra
as well as prepared for the upcoming Samsung S23 launch
in 2023. The Division has implemented a revamp of its
retail operations to drive sales with plans to roll-out new
service offerings and expand its channel touchpoints to
other Malaysian states.

Throughout FY2022, the PCS Division also implemented
several market and channel expansion strategies.
The Division participated in the Comex fair where it
showcased a range of products such as smartphones,
mobile accessories, wearables, and Smart and Green
products under its own branded Eplanetworld roadshow,
including the debut of Quair Plasma Go air purifier. The
Division also secured extended sole distributorship
agreements for several product lines and was awarded
exclusive distributorship for LifeSmart, a smart home
solution. It launched new products such as brain fitness
device Neeuro Senzeband 2.0, and engaged in several
corporate partnerships for tie-ups and rewards programs.
Additionally, the Division collaborated with key opinion
leaders to promote its products and participated in various
campaigns, including Autism Awareness Day, where it
partnered with a local association and donated a portion
of its sales to the cause.

INFO-COMMUNICATIONS TECHNOLOGY
SERVICES (“ICT”)

The ICT Division contributed S$74.6 million or 32.1% of
the Group’s revenue in FY2022, marking a 37.3% increase
from FY2021’s revenue of S$54.3 million. The revenue
increase was primarily driven by lower margin hardware
sales, with some services also contributing to the growth.
However, despite the increase in revenue, the Division
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incurred a loss before tax and impairment of $$3.7 million,
compared to FY2021’s loss before tax of $$2.0 million. This
was on account of lower project revenue recognition and
additional costs incurred to complete certain projects, as
customers remained prudent in capex spending resulting
in delays in project tendering and awards. The Division
also recognized losses from the newly acquired Radiance
Communications Pte Ltd (RCPL). Additionally, the Division
invested in enhancing the platform features for its new
Internet of Things (loT) and Cloud as a Service initiatives
but slow adoption and sales conversion resulted in delays
in revenue recognition.

In spite of another challenging year marked by sluggish
demand and intense competition, the ICT Division was able
to continue securing noteworthy projects, demonstrating
its resilience. The projects included a multi-year contract
for a Software-as-a-Service (SaaS) Student Information
System, and a PeopleSoft GCC Migration project for
educational institutions, a data warehousing project with
an independent energy market operator in Singapore,
and a strategic contract with a local banking institution
for their largest tech refresh storage on-demand. The
Division’s Al-powered Contact Centre as a Service (CCaaS)
solution, OneCC, has also achieved a significant milestone
by acquiring nearly 300 seats since its launch in 2021.
These wins are a testament to the Division’s success in its
pivot towards delivering reliable and efficient technology
solutions across different industries.

In addition, the Division achieved another significant
milestone with the acquisition of RCPL, which further
strengthened its leadership position as a system integrator
for Unified Communications (UC) and Contact Centre
(CC) in Singapore. This acquisition has bolstered the

Division’s market position, especially in the healthcare
and education sectors, where it secured several notable
projects, including a major one for a institute of higher
learning.

The Division also maintained close collaboration with its
partners to deliver best-in-class solutions, which was
reflected in its recognition as the Huawei Outstanding
Partner of the Year 2022. The Division’s commitment to
delivering high-quality UC/CC solutions to its customers
was also acknowledged by Avaya, who awarded it
Diamond Partner 2022, and by Genesys, who awarded it
Bronze Partner 2022.

NETWORK ENGINEERING SERVICES
(“ENGINEERING”)

In FY2022, the Engineering Division recorded a revenue
of S$51.8 million, representing 22.3% of the Group’s
overall revenue. This level of revenue is comparable to
that recorded in FY2021 and project services continued
to be the Division’s primary revenue stream. However,
the Division incurred a loss before tax of S$2.1 million
in FY2022, which was higher than the S$0.6 million loss
registered in FY2021. Despite profit contribution from
the Division’s Indonesia and Malaysia operations, the
Division encountered losses in Singapore due to project
delays and cost escalation. Additionally, the Division’s
Philippines operations recorded higher losses compared
to the previous year, mainly due to a decline in revenue.

Although Covid-19 restrictions have generally abated, the
Division continued to face challenges in implementing
site-based projects due to a shortage of implementation
resources. The ongoing Russian-Ukraine war has caused
supply chain disruptions and logistic bottlenecks. This,
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coupled with high inflation rates, had led to rising costs of
materials and manpower resources, and resulted in erosion
of project margins.

The operating environment is especially challenging in
Singapore, which was constrained by the availability of
foreign workers. This had resulted in widespread delays
and backlogs in the completion of building construction
projects. As the Division’s in-building coverage (IBC)
projects were contingent on building readiness for project
installation, its operations were similarly impacted.
Furthermore, telecommunications operators were prudent
in their capex spending, and this has led to increased
headwinds in the industry.

Despite the challenging operating environment, the
Engineering Division maintained its leadership position in
providing mobile network planning, rollout and optimization
services in the region. The Division continued to strengthen
its partnerships with major equipment vendors such as
Huawei, Nokia, and Ericsson, to support network roll-out
services to major mobile network operators (MNOs) in the
region. The Division also received numerous awards and
recognition from equipment vendors for its exceptional
performance and successfully secured a steady stream
of significant multi-year contracts from its customers.
Some of the more significant contracts secured by
the Division included a nationwide optical, datacom &
access engineering service in Indonesia, 5G network
roll-out services and outdoor network roll-out services in
Singapore. Additionally, contracts were also secured in the
Philippines and Singapore with MNOs and a third-party
build-and-lease network operator to supply optic fibre
cables as well as for implementation, IBC site audit and
network benchmarking drive test services.

One of the Division’s key initiatives for the year was
to diversify its revenue stream. In order to improve its
margins and reduce dependency on equipment vendors,
the Division took steps to increase its direct revenue
share from MNOs, tower operators and other third-party
build-and-lease network operators, while also providing
managed services (MS) to support their maintenance,
repair and operations (MRO) activities. These efforts,
while still in the initial stage, had yielded initial success
with the Division securing more direct orders from MNOs,
tower operators and build-and-lease operators across the
regions.

Additionally, the Division diversified its service offerings
and made further inroad in the provision of power solutions
and MS. To this end, the Division secured a significant
multi-million dollars power supply project with a datacentre
operator in Indonesia, and a contract to provide MS to a
tower operator in Indonesia. The Division’s Nexans cabling
products were successful in a government multi-year
bulk tender exercise and was designated as one of two
cabling products for use in all government projects.
This would position the Division to continue supplying
structural cabling for government agencies’ structural
cabling projects.

PROSPECTS AND FUTURE PLANS

The Group is committed to further strengthening its
competencies and expanding its presence in existing
and new markets across all three business divisions.
It recognizes that the current business environment
is challenging and will require agility, innovation, and
resilience to navigate. The Group will continue to explore
opportunities for growth and expansion by leveraging its
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expertise and resources to pursue synergistic partnerships
and collaborations. The Group remains focused on
enhancing its business capabilities and services to meet
the evolving needs of its customers both locally and
overseas. In alignment with the business strategy review
conducted in FY2022, the Group will pivot towards the
development of new products and services, expand
its sales and distribution channels, and explore new
market opportunities through strategic partnerships and
collaborations.

Despite the recovery from the COVID-19 pandemic,
cautious consumer spending amidst an economic
slowdown may dampen the retail sector and, in turn,
pose a challenging environment for the PCS Division.
However, the Division is committed to working closely with
its partners to identify new opportunities for growth and
to deliver value-added, innovative solutions to meet the
evolving needs of customers and stay ahead in the highly
competitive retail landscape. Drawing on its expertise in
fulfillment, distribution channel and retail management,
as well as marketing and promotional solutions, the PCS
Division will be actively expanding its reach and services.
It plans to collaborate with partners such as Samsung
and OPPO to enhance its fulfiiment solutions, including
warehousing, and to expand its channels and outlets for
product retail and distribution. Additionally, the Division
intends to collaborate with third parties to serve the
increasing influx of migrant workers for mobile devices,
prepaid cards and related services.

For the ICT Division, the trend towards enterprise
digitalization presents numerous opportunities. As more
businesses seek to digitize their operations and leverage

emerging technologies, there is a growing demand
for innovative solutions that can deliver value to their
organizations. The ICT Division remains committed to
providing service-centric solutions that cater to this
need. To this end, the Division plans to expand its cloud
solutions and managed services, which will allow it to
offer a broader range of flexible and scalable solutions
to customers across various industries. Additionally,
the Division is investing in new initiatives to provide
cutting-edge solutions that meet the evolving needs of its
customers. By leveraging its capabilities, technology and
strategic partnerships, the Division is well-positioned to
deliver high-quality service-centric solutions that add value
to its customers and drive growth.

On account of the many ongoing regional network
swap-out and upgrading projects, as well as the launch
of 5G networks by regional telecommunication operators,
the Engineering Division has secured significant increase
in year-on-year order bookings in 2022. This has resulted
in an increase in order backlog that the Division is carrying
forward into 2023. To further bolster its order book, the
Division is committed to actively participate in project and
product supply tenders by capitalizing on the numerous
opportunities presented by the upgrading of 4G networks
and the rollout of 5G networks in Singapore and the
region. Diversification remains an essential strategy, and
the Division will continue to prioritize it by broadening
its revenue streams and customer base. The Division
also aims to strengthen and explore new partnerships to
provide more new cutting-edge solutions to its customers.
Leveraging its expertise in network design and deployment,
the Division will also identify and pursue opportunities
beyond the traditional telecommunications market.
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NORTH

CENTRAL

PLANET

TOUCHPOINTS

EAST

OPPO CONCEPT STORE

1 Woodlands Square

#03-12 Causeway Point

Singapore 738099

Tel: +65 6760 1330

Nearest MRT: NS9 TE2 Woodlands
Opening hours: 11am to 9pm daily

SAMSUNG EXPERIENCE STORE

OPPO CONCEPT STORE

200 Victoria Street

#01-55 Bugis Junction

Singapore 188021

Tel: +65 6273 2388

Nearest MRT: EW12 DT14 Bugis
Opening hours: 11am to 9pm daily

SAMSUNG EXPERIENCE STORE

23 Serangoon Central

#04-42 NEX Mall

Singapore 556083

Tel: +65 6636 7392

Nearest MRT: NE12 CC13
Serangoon

Opening hours: 11am to 9pm daily

STARHUB CAUSEWAY POINT

1 Woodlands Square
#03-08/09/10 Causeway Point
Singapore 738099

Tel: +65 6980 7313

Nearest MRT: NS9 TE2 Woodlands
Opening hours: 11am to 9pm daily

STARHUB WATERWAY POINT

83 Punggol Central

#B1-27 Waterway Point

Singapore 828761

Tel: +65 6385 9551

Nearest MRT: NE17 PTC Punggol
Opening hours: 11am to 9pm daily

2 Orchard Turn

#B3-14 ION Orchard

Singapore 238801

Tel: +65 6235 0185

Nearest MRT: NS22 TE14 Orchard
Opening hours: 11am to 9pm daily

STARHUB BUGIS JUNCTION

200 Victoria Street

#01-51 Bugis Junction

Singapore 188021

Tel: +65 6980 7308

Nearest MRT: EW12 DT14 Bugis
Opening hours: 11am to 9pm daily

SAMSUNG EXPERIENCE STORE

311 New Upper Changi Road
#B1-07 Bedok Mall

Singapore 467360

Tel: +65 6844 9310

Nearest MRT: EW5 Bedok
Opening hours: 11am to 9pm daily

WEST

STARHUB WESTGATE

3 Gateway Drive

#03-28 Westgate

Singapore 608532

Tel: +65 6980 8111

Nearest MRT: EW24 NS1 JE5
Jurong East

Opening hours: 11am to 9pm daily
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BOARD OF DIRECTORS
Ronald Seah Lim Siang

(Chairman and Independent Director)
Stephen Geoffrey Miller

(Deputy Chairman and Non-Executive
Director)

Nicholas Tan Kok Peng
(Independent Director)

Cheah Sui Ling

(Independent Director)

Yeo Siew Chye Stephen
(Independent Director)

Ho Koon Lian Irene

(Non-Executive Director)

Lim Chai Hock Clive

(Non-Executive Director)

COMPANY SECRETARY
Lai Wai Kit Andrew

REGISTERED OFFICE
25 North Bridge Road

Level 7

Singapore 179104

DIRECTORY OF
SUBSIDIARIES AND
ASSOCIATES
CORPORATE
Singapore

TeleChoice International Limited
6 Serangoon North Avenue 5,
#03-16

Singapore 554910

Tel: +65 6826 3600

Fax: +65 6826 3610

Website: www.telechoice.com.sg

PERSONAL
COMMUNICATIONS
SOLUTIONS SERVICES

Singapore

TeleChoice International Limited
Planet Telecoms (S) Pte Ltd
Planet Managed Services Pte. Ltd.
Planet Smart Services Pte. Ltd.
5A Toh Guan Road East

#06-02A

Singapore 608830

Tel: +65 6826 3600

Fax: +65 6568 2000

CORPORATE
INFORMATION

INFO-COMMUNICATIONS
TECHNOLOGY SERVICES

Singapore

NexWave Telecoms Pte. Ltd.
NxGen Communications Pte Ltd
Radiance Communications Pte Ltd
S & | Systems Pte Ltd

6 Serangoon North Avenue 5
#03-16

Singapore 554910

Tel: +65 6826 3600

Fax: +65 3157 1550/3700/2301

China

TeleChoice Technologies (Shanghai)
Co. Ltd

Building 8, 1098 Chuansha Road
Pudong New District, Shanghai
China

Malaysia

NxGen Communications (M) Sdn. Bhd.
B-10-06, B-10-07 & B-10-08

Level 10, Block B Kelana Square

No. 17, Jalan SS 7/26

47301 Petaling Jaya
Selangor Darul Ehsan
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Philippines

NxGen Inc.

Unit 717, 7th Floor

Globe Telecom Plaza 1
Pioneer Street
Mandaluyong City 1550
Philippines

Tel: +632 7915 5323/6248

Thailand

Sunway S&I Systems (Thailand) Ltd
719 KPN Tower, 21st Floor

Rama 9 Road

Bangkapi, Huay Kwang

Bangkok 10310

Thailand

Hong Kong

MVI Systems Limited
11/F, Sitoy Tower
164 Wai Yip Street
Kwun Tong, Kowloon
Hong Kong

Tel: +852 2961 4268
Fax: +852 3007 2276

Macau

MVI Systems (Macau) Limited
Avenida da Praia Grande

Taiwan

MVI Systems (Taiwan)
Representative Office
6/F, No. 34

Jianguo 2nd Road
Sanmin District
Kaohsiung City 807
Taiwan

Tel: +886 7 236 6822

NETWORK ENGINEERING
SERVICES

Singapore

NexWave Technologies Pte Ltd
6 Serangoon North Avenue 5
#03-16

Singapore 554910

Tel: +65 6826 3600

Fax +65 6826 3610

Malaysia

N-Wave Technologies

(Malaysia) Sdn Bhd

B-10-06, B-10-07 & B-10-08
Level 10, Block B Kelana Square
No. 17, Jalan SS 7/26

47301 Petaling Jaya

Selangor Darul Ehsan

Malaysia

Tel: +60 3 7880 6611

Fax:+60 3 7880 8393

Indonesia

PT NexWave

Jalan Tebet Raya

No 5., Tebet Barat Tebet
Jakarta Selatan 12810
Indonesia

Tel: +62 21 829 0809
Fax: +62 21 829 2502

Philippines

N-Wave Technologies
Philippines, Inc

Unit 717, 7th Floor

Globe Telecom Plaza 1
Pioneer Street
Mandaluyong City 1550
Philippines

Tel: +632 7915 5323/6248

Vietnam

NexWave Technologies Vietnam
Company Limited

Level 14, Saigon Centre Tower 1
65 Le Loi Boulevard District 1
Ho Chi Minh City

Vietnam
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Our Board of Directors and Management are committed to maintaining high standards of corporate governance, to
protect the interests of our shareholders and other stakeholders.

This Report describes our corporate governance practices, with reference to the principles set out in the revised Code
of Corporate Governance issued by the Monetary Authority of Singapore on 6 August 2018 (“Code 2018”), for the
financial year ended 31 December 2022 (“FY2022").

Our Company has complied with the principles and provisions as set out in the Code 2018 for FY2022 in all material
respects, except as specifically stated. Where our Company’s practices vary from any provisions of the Code 2018,
these variations are identified together with an explanation of the reason for the variation and an explanation on how
the practices which our Company has adopted are consistent with the intent of the relevant principle.

CORPORATE GOVERNANCE FRAMEWORK

Shareholders

Board of Directors

Ronald Seah Lim Siang LUl e

Nominating Committee

2 Independent Directors Chairman and Independent Director 2 Independent Directors External
1 Non-Executive Director Stephen Geoffrey Miller 1 Non-Executive Director Auditor
Chairman Deputy Chairman and Chairman
Ronald Seah Lim Siang Non-Executive Director Nicholas Tan Kok Peng Internal
Independent Director Independent Director Auditor

Nicholas Tan Kok Peng

- - Independent Director - -
Remuneration Committee Executive Committee
Cheah Sui Ling

2 Independent Directors Independent Director 1 Independent Director
1 Non-Executive Director . 3 Non-Executive Directors
CEhE Yeo Siew Chye Stephen e

Ronald Seah Lim Siang Wnlepeneten DiEay Ronald Seah Lim Siang

Independent Director Ho Koon Lian Irene Independent Director
Non-Executive Director

Lim Chai Hock Clive
Non-Executive Director

Management Sustainability
J Management Committee
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(A) BOARD MATTERS
Principle 1: Board’s Conduct of its Affairs
Board duties and responsibilities

Our Board is collectively responsible for, and works with Management to achieve, the long-term success of our
Company and value creation for our shareholders. Our Board is responsible for guiding our overall strategic direction,
corporate governance, setting organisational culture and providing oversight in the proper conduct of the business of
our Company and our subsidiaries (“Group”). Our Board supervises the achievement of Management’s performance
targets which align the interests of our Board and Management with that of the shareholders, whilst balancing the
interests of all shareholders.

Our Board also sets the tone for our Group in respect of organisational culture and values, and ensures proper
accountability within our Group. Our Company has in place an internal code of business conduct and ethics which
sets out the professional and ethical framework to guide our behaviour and within which business decisions should
be made at our Company. Please also refer to the sections “Whistleblowing Policy” and “Anti-Corruption Policy” on
pages 50 to 51 for further information.

Our Board meets regularly to review our key activities and business strategies. Regular Board Meetings are held quarterly
to deliberate on strategic matters and policies, including significant acquisitions and disposals, the annual budget, review
the performance of the business and approve the release of the first quarter and third quarter business updates and
half-year and full-year financial results. Where necessary, we convene additional Board sessions to address significant
transactions or developments. Where a physical Board meeting is not possible, timely communication with members of
our Board is effected through electronic means, which include electronic mail, teleconference and/or videoconference.
Our Constitution provides for Directors to participate in meetings by teleconference or videoconference. Where
necessary, Management will arrange to brief each Director, before seeking our Board’s approval.

Unless delegated, all transactions of our Company are approved by our Board. Material items that require Board
approval include the following:

° Strategic direction of our Group

° Corporate strategies and policies

° Annual operating and capital budgets of our Group

° Release of business performance updates for first and third quarters

° Release of half-year and full-year financial result

° Annual report and financial statements

° Convening of shareholders’ meetings

° Recommendations of dividend payments and other distributions to shareholders

° Issue of shares
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° Material acquisitions and disposals of assets

° Capital and operating expenditure above specified limits
° Investments and divestments above specified limits

° Interested person transactions

o Board assurance framework

° Banking facilities

o Sustainability reporting

All Directors are required to act objectively in the best interests of our Company as fiduciaries at all times. Consistent
with this principle, any Director who has an interest or relationship that is likely to interfere or impact on his/her
independence or conflict with a subject under discussion or consideration by our Board is required to immediately
declare his/her interest or relationship or conflict and, if required by our Board, abstain from participation in further
discussion and/or voting on the matter.

Access to information

We recognise the importance of the provision of complete, adequate and timely information relating to our Group to
our Board in order to enable our Directors to make informed decisions and discharge their duties and responsibilities.
Management provides our Board members with monthly business and financial reports that include updates on our key
operational activities and financial performance, a comparison of our actual performance with budget, and highlighting
key business indicators and major issues that are relevant to our performance, position and prospects. The monthly flow
of information and reports allows our Directors to make informed decisions and also to keep abreast of key challenges
and opportunities between our Board meetings.

The agenda and Board papers for Board Meetings are circulated to our Directors prior to the Board Meetings to
facilitate review and preparation for the Board Meetings. During the quarterly Board Meetings, Management will typically
provide our Board with an update on our Group’s business and operations in the relevant quarter and the financial
performance for that quarter, and any other significant matters or issues that may have arisen. This provides our Board
with continuous oversight of the progress of our business and financial performance throughout the financial year, and
also an opportunity for active engagement between our Board and Management.

Aside from Board Meetings, frequent dialogue takes place between Management and members of our Board, and our
President & Chief Executive Officer (“President & CEO”) encourages all Directors to interact directly with all members
of our Management team.

Our Board has separate and independent access to our Senior Management and the Company Secretary at all times
and are free to conduct independent or collective discussions with Management and the Company Secretary and seek
independent professional advice, if necessary, at our Company’s expense on any area of interest or concern. The
appointment and removal of the Company Secretary are subject to the approval of the Board.
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Board committees

Our Board has established an Executive Committee (“EC”) to oversee major business and operational matters. Our EC
comprises Ronald Seah Lim Siang, Stephen Geoffrey Miller, Ho Koon Lian Irene and Lim Chai Hock Clive. Management
regularly consults and updates our EC on all major business and operational issues.

Our Board is also supported by other Board committees which are delegated with specific responsibilities, being the
Audit Committee (“AC”), the Nominating Committee (“NC”) and the Remuneration Committee (“RC”). Each of these
Board committees has its own terms of reference that set out its authority and duties. A description of, among other
things, the composition, duties and activities of the Board committees is set out under:

° in respect of the NC, “Principle 4: Board Membership” and “Principle 5: Board Performance”;

° in respect of the RC, “Principle 6: Procedures for Developing Remuneration Policies” and “Principle 7: Level and
Mix of Remuneration”; and

° in respect of the AC, “Principle 9: Risk Management and Internal Controls” and “Principle 10: Audit Committee”.
Delegation of authority

Our Board, upon the recommendation of our AC, has adopted a comprehensive set of internal controls, which sets out
the authority and approval limits for capital and operating expenditure, investments and divestments, bank borrowings
and cheque signatories arrangements at Board level. Authority and approval sub-limits are also provided at Management
levels to facilitate operational efficiency.

Understanding of Directors’ roles

Our Board implements measures with a view to ensuring that both newly appointed as well as existing Directors are
familiar with our Group’s business and operations as well as their duties and responsibilities as directors.

In relation to new Directors, our practice is to issue a letter of appointment setting out their duties and obligations as
executive directors, non-executive directors or independent directors (as the case may be) upon their appointment. New
Directors are given briefings by Management on the business activities of our Group and its strategic directions. New
Directors are also given manuals containing, among others, relevant information on our Group and information about
their statutory and other responsibilities as Directors. Unless our Nominating Committee assesses that training is not
required for a newly appointed Director because he or she has other relevant experience (which basis of assessment
will be disclosed in accordance with the SGX-ST Listing Manual (“Listing Manual”)), newly appointed Directors who
have no prior experience as directors of a listed company will also be required to attend relevant training as prescribed
by the Listing Manual.

Tang Yew Kay Jackson stepped down as an Independent Director at the end of FY2022, and Nicholas Tan Kok Peng
was appointed as a new Independent Director with effect from 1 January 2023 (“Change in Board Composition”).
As a newly appointed Director, Nicholas Tan Kok Peng was provided with a briefing on the duties and responsibilities
of a director of a listed company as well as the principal laws and regulations applicable to a listed company. He was
also provided with briefings from Management on the Group’s objectives, strategic directions, key business strategies
and plans, operational activities and processes. As Nicholas Tan Kok Peng has no prior experience as a director of a
listed company, our Company will arrange for him to attend the relevant courses conducted by the Singapore Institute
of Directors (“SID”) as prescribed by the Listing Manual within one year of his appointment.
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On an ongoing basis, our Board as a whole is kept up-to-date on pertinent developments in our Group’s business and
operations, as well as the industry and legal and regulatory environment in which our Group operates. In particular,
Management monitors changes to regulations and accounting standards closely. Updates and briefings on regulatory
requirements are conducted either during Board sessions or by circulation of papers. Directors are also encouraged
to attend seminars and training (including those conducted by the SID in conjunction with SGX-ST) that may be
relevant to their duties and responsibilities as directors, at our Company’s cost, to continually develop and refresh their
professional knowledge and skills and to keep themselves abreast of relevant developments in our Group’s business
and the regulatory and industry-specific environments in which our Group operates. This enables our Directors to
serve effectively and contribute to our Board. Our Directors are regularly provided with a list of upcoming seminars
and trainings conducted by the SID and/or SGX-ST.

Pursuant to Rule 720(7) of the Listing Manual which came into effect on 1 January 2022, all of our existing Directors,
other than Nicholas Tan Kok Peng who was appointed as an Independent Director with effect from 1 January 2023,
had undergone training on sustainability matters as prescribed by the SGX-ST in FY2022. Nicholas Tan Kok Peng will
be attending the training on sustainability matters as part of the relevant courses conducted by the SID that he will be
attending as prescribed by the Listing Manual.

Principle 2: Board Composition and Guidance
Board composition

To be effective, we believe our Board should comprise a majority of Non-Executive Directors independent of
Management, with the right core competencies and appropriate balance and diversity of skills, knowledge and
experience and other aspects of diversity, such as gender and age, from time to time determined by our Board to
enable them to contribute effectively.

In FY2022, our Board comprised seven (7) Directors, all of whom were Non-Executive Directors, and a majority of
whom were Independent Directors, namely Ronald Seah Lim Siang, Tang Yew Kay Jackson, Cheah Sui Ling and Yeo
Siew Chye Stephen. The Chairman of our Board, Ronald Seah Lim Siang, is also an Independent Director.

Following the Change in Board Composition, Nicholas Tan Kok Peng has replaced Tang Yew Kay Jackson, and our
Board currently continues to comprise seven (7) Directors, all of whom are Non-Executive Directors, and a majority
of whom are Independent Directors.

Board independence

As noted above, in FY2022, our Board comprised all Non-Executive Directors, out of which a majority were Independent
Directors, i.e. Ronald Seah Lim Siang, Tang Yew Kay Jackson, Cheah Sui Ling and Yeo Siew Chye Stephen. Our
Board was led by our Chairman, Ronald Seah Lim Siang, who is also an Independent Director. Our Board was able
to exercise objective judgement on corporate affairs independently, in particular, from Management. This helped to
ensure a strong element of independence in all our Board’s deliberations.

Our Board, taking into account the views of our NC, assesses the independence of each Director annually in accordance
with the guidance in the Code 2018 and Practice Guidance to the Code 2018 (“Practice Guidance”). Based on
such assessment, and taking into account the guidance in the Code 2018 and the Practice Guidance, our Board
has determined Ronald Seah Lim Siang, Tang Yew Kay Jackson, Cheah Sui Ling and Yeo Siew Chye Stephen to be
independent.
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Following the Change in Board Composition, Nicholas Tan Kok Peng was appointed as an Independent Director in
place of Tang Yew Kay Jackson, and our Board continues to comprise all Non-Executive Directors, out of which a
majority are Independent Directors, and there is no change in terms of the ability of our Board to exercise objective
judgement on corporate affairs independently and the presence of a strong element of independence in our Board’s
deliberations. Our NC has also determined that Nicholas Tan Kok Peng is independent.

Please see further the section “Assessment of Independence” under “Principle 4: Board Membership” on details of the
assessment of the independence of our Independent Directors.

Board diversity

We recognise the benefits of diversity in terms of skills, knowledge and experience, as well as broader aspects of
diversity such as gender and age, and believe that an appropriate balance of diversity will raise the level of Board
discussions, enhance the decision making process and better support our Company in achieving our strategic
objectives.

In FY2022, our Board comprised seven (7) Directors, who are business leaders and professionals of high calibre
and integrity, collectively with a broad range of core competencies and skills, knowledge and experience in banking
and finance, investment, business and management, accounting and financial management, risk management, and
relevant industry experience (including information, communications and technology). Nicholas Tan Kok Peng was
appointed as an Independent Director with effect from 1 January 2023 in place of Tang Yew Kay Jackson. Based on
the recommendation of our NC, our Board was of the view that Nicholas Tan Kok Peng brings further diversity and
adds depth to our Board. Please see the section “Selection, appointment and re-appointment of Directors” under
“Principle 4: Board Membership” on the considerations taken into account in relation to the appointment of Nicholas
Tan Kok Peng. The profiles of our current Directors are found on pages 7 to 11 of this Annual Report.

In FY2022, our Board comprised four (4) Independent Directors and three (3) Non-Executive Directors, and included
two (2) female Directors, one of whom served as a member of our EC and both of whom served as members of our
AC. There is no change in diversity in terms of independence and gender following the Change in Board Composition,
pursuant to which Nicholas Tan Kok Peng was appointed as an Independent Director in place of Tang Yew Kay Jackson.
It is to be noted that the proportion of female Directors on our Board is 28.6%, which already exceeds the target set
by the Council for Board Diversity for female board representation of 25% by 2025.

In FY2022, our Directors had varying age profiles ranging from 50s to 70s, and had served on our Board for varying
tenures. Pursuant to the Change in Board Composition, Tang Yew Kay Jackson stepped down as an Independent
Director at the end of FY2022 and Nicholas Tan Kok Peng was appointed as an Independent Director with effect from
1 January 2023, resulting in a change in diversity in terms of age and tenure profiles. This reflects the continuous
efforts of the Board renewal process, with a higher proportion of Directors who are younger and have served a shorter
tenure in office following the Change in Board Composition.
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The following charts reflect the diversity profiles of the Board as at the end of FY2022 and after the Change in Board
Composition:

Independence

m|ndependent Director = Non-Executive Director

After Change in Board Composition 57.1%

As at end of FY2022 YAV

Gender

mMale ®Female

After Change in Board Composition 71.4%

As at the end of FY2022 71.4%

Age

m50-59 m60-69 m>70

After Change in Board Composition [ERESEA 14.3%
As at the end of FY2022 14.3% 28.6%
Tenure

m1-5years m6-9years H>9years

After Change in Board Composition 42.9% 28.6%

As at the end of FY2022 28.6% 42.9%
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The current composition of our Board enables Management to benefit from an outside diverse and objective perspective
of issues that are brought before our Board. It also enables our Board to interact and work with Management through
a robust exchange of ideas and views to help shape strategic directions. This, coupled with a clear separation of the
role of our Chairman and our President & CEO, provides a healthy professional relationship between our Board and
Management, with clarity of roles and robust oversight. In addition, our Non-Executive Directors and Independent
Directors also meet separately, whether formally or informally, without the presence of Management on a regular basis
and also as and when the need arises, and the chairman of such meetings will provide feedback to the Board and/or
Chairman as appropriate.

Board Diversity Policy

Our Board has adopted a formal Board Diversity Policy, setting out our policy for promoting diversity on our Board.
The Board Diversity Policy provides, among other things, that:

° Our Company recognises that a Board comprised of appropriately qualified members with a broad range of
relevant skills, knowledge and experience, and other aspects of diversity such as gender and age, will bring
diversity of thought and different perspectives to Board discussions, avoid groupthink and enhance the decision-
making process of our Board. Our Company believes that a diverse Board is essential to the effective governance
of our business and ensuring long-term sustainable growth. Accordingly, our Company is committed to promoting
diversity on our Board.

° Our Board will consider all aspects of diversity, including educational background, skills, industry and business
experiences, gender, age, ethnicity and culture, geographical background and nationalities, tenure of service,
and other distinguishing qualities of the members of our Board.

° In particular, our Board has identified the diversity in terms of skills, experience, independence, gender, age and
tenure as important aspects of diversity that are elaborated on in the Board Diversity Policy. In relation specifically
to gender diversity, our Board believes that there should be female representation on our Board and will strive
to:

° ensure that female candidates are included for consideration by our NC whenever it seeks to identify a new
Director for appointment to our Board;

o ensure that if external search consultants are engaged to identify candidates for appointment to our Board,
the consultants will be asked to present female candidates for consideration; and

° align with the target set by the Council for Board Diversity for female board representation to the extent
reasonably practicable.

° The consideration and selection of candidates for appointment to our Board will ultimately be based on merit,
with the objective of achieving the appropriate mix and balance of skills, experience and diversity of perspectives
on our Board that will meet the requirements of our Company from time to time.

° In the implementation of the Diversity Policy, our NC will consider and, if appropriate, set qualitative and
quantitative objectives for promoting and achieving diversity on our Board, taking into account our Directors’ mix
of background, skills, experiences and qualities that our Board requires to function competently and efficiently
in the context of the scope and nature of our Company’s business and operations and the corporate strategy.
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Our Board is of the view that the current Board members, collectively as a group, provide an appropriate mix and
balance of diversity of skills, experience, independence, gender, age and tenure. In arriving at this view, our Board has
taken into account the Change in Board Composition in January 2023 as part of the Board renewal process, pursuant
to which Nicholas Tan Kok Peng was appointed as an Independent Director in place of Tang Yew Kay Jackson.
Nicholas Tan Kok Peng has professional accounting qualifications and experience and adds further diversity to our
Board in terms of skills and experience. At the same time, the Change in Board Composition has resulted in a higher
proportion of Directors who are younger and have served a shorter tenure in office. Our Board further noted that female
representation on our Board stands at 28.6%, which already exceeds the target of 25% of female representation by
2025 set by the Council for Board Diversity. Nonetheless, in order to emphasise our Board’s commitment to gender
diversity, our Board targets to maintain female representation on our Board at a minimum of 25%. Our Board will also
continue to consider diversity in relation to any future changes to the composition of our Board, taking into account
the Board Diversity Policy.

Principle 3: Chairman and President & Chief Executive Officer

We believe there should be a clear separation of the roles and responsibilities between our Chairman and the President
& CEO. Our Chairman and the President & CEO are separate persons and are not related to each other in order to
maintain an effective balance of power, increased accountability and greater capacity of our Board for independent
decision making.

Our Chairman is Ronald Seah Lim Siang, an Independent Non-Executive Director. Our Chairman leads our Board and
ensures that our Board members work together with Management, with the capability and moral authority to engage and
contribute effectively and constructively on various matters, including strategic issues and business planning processes.

Our President & CEO, Lim Shuh Moh Vincent, is charged with full executive responsibility for the running of our
businesses, making operational decisions and implementing business directions, strategies and policies. Our President
& CEO is supported on major business and operational issues by the oversight of our EC.

Our Board is not required to have, and does not have, a lead independent director as our Chairman is an Independent
Director.

Principle 4: Board Membership
Board and Board committees

We believe that Board renewal must be an ongoing process, to ensure good governance, and maintain relevance to
the changing needs of our Company and the business of our Group. As required by our Constitution, our Directors are
subject to retirement and re-election by shareholders as part of the Board renewal process. Nominations and election
of Board members are the prerogatives and rights of all our shareholders.

In carrying out its functions, our Board is supported by key Board committees, namely the AC, the RC, the NC and
the EC. Each of our Board committees has been established with clear charters setting out their respective areas of
authority, terms of reference and committee procedures. Other Board committees can be formed from time to time to
look into specific areas as and when the need arises. Membership in the different committees is carefully managed to
ensure that there is equitable distribution of responsibilities amongst Board members, to maximise the effectiveness
of our Board and foster active participation and contribution from Board members. Diversity of experiences and
appropriate skills are also considered, along with the need to ensure appropriate checks and balances between the
different Board committees.
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Details of frequency and participation at our Board, AC, RC, NC, EC and general meetings for FY2022 are set out in
Table 1.

Table 1: FY2022 - Directors’ Attendance at Board, Board Committees and Annual General Meetings

Audit Remuneration Nominating Executive Annual
Committee Committee Committee Committee General Meeting
No. of No. of No. of No. of No. of No. of
Meetings Meetings Meetings Meetings Meetings Meetings
Attended Attended Attended Attended Attended Attended
Director (% Attendance) (% Attendance) (% Attendance) % Attendance) (% Attendance) (% Attendance)
ggr‘zd Seah Lim 4 4 (100%) NA NA 1 1(100%) 1 1 (100%) 0 - 1 1 (100%)
mzre” CLSLT) 4 3 (75%) NA NA 1 1(100%) 1 1(100%) 0 - 1 1 (100%)
Tang Yew Kay
4 4 (100%) 5 5 (100%) NA NA 1 1 (100%) NA NA 1 1 (100%)
Jackson(!
Cheah Sui Ling 4 4 (100%) 5 5 (100%) NA NA NA NA NA NA 1 1 (100%)
Yeo Siew Chye 4 4 (100%) NA NA 1 1(100%) NA NA NA NA 1 1(100%)
Stephen
Ho Koon Lian Irene 4 4 (100%) 5 5 (100%) NA NA NA NA 0 - 1 1 (100%)
Lim Chai Hock Clive 4 4 (100%) NA NA NA NA NA NA 0 = 1 1 (100%)
Note:
(1) Tang Yew Kay Jackson has resigned as a Director at the end of FY2022, and concurrently ceased to be the Chairman of our AC and a member of
our NC.

Nominating Committee

In FY2022, our NC was chaired by an Independent Non-Executive Director, Ronald Seah Lim Siang, and also comprised
Tang Yew Kay Jackson (Independent Non-Executive Director) and Stephen Geoffrey Miller (Non-Executive Director). The
members of our NC were all Non-Executive Directors, a majority of whom (including the Chairman) were Independent
Directors.

After Tang Yew Kay Jackson stepped down from the Board and concurrently ceased to be a member of our NC at
the end of FY2022 pursuant to the Change in Board Composition, Yeo Siew Chye Stephen, an Independent Director,
was appointed as a member of our NC in place of Tang Yew Kay Jackson. Our NC continues to be chaired by Ronald
Seah Lim Siang and Stephen Geoffrey Miller continues to be a member of our NC.

Our NC’s responsibilities include:

° recommendations to our Board on the selection, appointment and re-appointment of our Company’s Directors;

° determining the independence of a Director on an annual basis;

° deciding how our Board’s performance and the performance of our Chairman, Board committees and each
individual Director are to be evaluated;
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° recommendations to our Board on the review of board succession plans for Directors and Key Management
Personnel (defined as the President & CEO and other persons having authority and responsibility for planning,
directing and controlling the activities of our Company); and

° recommendations to our Board on training and professional development programs for our Board.
Selection, appointment and re-appointment of Directors

Our Company has in place a process for selecting and appointing new Directors as well as for the re-appointment of
retiring Directors.

In proposing candidates for appointment as new Directors or existing Directors for re-election pursuant to their
retirement by rotation or retirement following appointment to fill a casual vacancy, our NC considers several criteria,
including the composition, the diversity and the need for progressive renewal of our Board. Our NC will review the
core competencies and mix of skills, knowledge and experience of our existing Directors, so as to identify any specific
attributes that are required and/or desired at Board level and consider whether and how the skills, knowledge and
experience of the candidate or existing Director being considered for re-election will complement, add to and/or enhance
the skillsets and core competencies of our Board. Our NC will review the principal commitments (including listed
directorships) of the candidate or existing Director being considered for re-election, so as to assess his or her ability to
adequately carry out his or her duties and responsibilities as a Director. In relation to existing Directors being considered
for re-election, our NC will also consider his or her commitment, contribution and performance (including attendance,
preparedness, participation and candour) at meetings of our Board and Board committees. With the adoption of the
Board Diversity Policy as described in the section “Board Diversity Policy” under “Principle 2: Board Composition and
Guidance”, our NC will also take into account diversity considerations by reference to the Board Diversity Policy. This
ensures that the Board composition reflects an appropriate mix having regard to skills, experience, expertise, diversity
and independence, which enables our Board to stay engaged and agile in meeting the needs of our Group.

In relation to the appointment of a new Director, potential candidates may be proposed by existing Directors,
Management or through third-party referrals. External consultants are engaged to assist with the selection process,
if necessary. As part of the process, short-listed candidates will be required to furnish their curriculum vitae stating in
detail (among other things) their educational and professional qualifications, working experience, employment history,
current and past directorships and current principal commitments and, in the case of a candidate being considered for
appointment as Independent Director, factors that will affect independence. Our NC takes an active role in screening
short-listed candidates, including interviewing the candidates. Our NC will carefully evaluate each potential candidate
and such evaluation will, where appropriate, extend to whether he or she has fully discharged his or her duties and
obligations during his or her previous directorship of any listed company, has previously served on the board of any
company with an adverse track record or a history of irregularities, has been under investigation by any professional
association or regulatory authority, or has resigned from the board of any such company for any reason that may cast
doubt on his or her ability to act as a Director.

As part of the Board renewal process, Tang Yew Kay Jackson (who had served on our Board for more than nine
(9) years and was last re-elected as an Independent Director by shareholders in compliance with the two-tier voting
requirement at the AGM held on 28 April 2021) decided to step down from our Board at the end of FY2022. In
searching for a replacement, our NC considered different candidates recommended by other Board members and
their networking contacts. No search consultant was appointed. The criteria used to identify and evaluate the potential
candidates include expertise in audit and financial management and experience in the telecommunications and/or
information communications technology, so as to fill the position of AC Chairman which would be vacated by Tang
Yew Kay Jackson as well as enhance the industry knowledge and diversity of our Board.
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Nicholas Tan Kok Peng was appointed as an Independent Director with effect from 1 January 2023, and succeeded Tang
Yew Kay Jackson as the Chairman of our AC. Our NC had considered, among other things, that Nicholas Tan Kok Peng
has professional accounting qualifications, and has held various senior level finance-related positions, including having
been the Chief Financial Officer of PT Indosat, StarHub Limited and M1 Limited, and also has substantial experience
in the telecommunications industry, based on his finance-related and business-related positions held in Singapore
Technologies Telemedia Pte. Ltd., PT Indosat, StarHub Limited and M1 Limited. Taking into account the foregoing,
and with Tang Yew Kay Jackson stepping down from his position as Independent Director and Chairman of our Audit
Committee, the qualifications, experience and skillsets of Nicholas Tan Kok Peng would provide further diversity to the
core competencies and skillsets of the Board, given in particular his professional accounting qualifications.

Our Constitution requires one-third of our Directors to retire and subject themselves to re-election by shareholders at
every annual general meeting (“AGM”) (“one-third rotation rule”). In other words, no Director stays in office for more
than three (3) years without being re-elected by our shareholders.

In addition, a newly-appointed Director is required to submit himself or herself for retirement and re-election at the AGM
immediately following his/her appointment. Thereafter, he or she is subject to the one-third rotation rule.

Pursuant to the one-third rotation rule, Ronald Seah Lim Siang, Cheah Sui Ling and Yeo Siew Chye Stephen will retire
by rotation and will be subject to re-election by shareholders at the AGM to be held on 27 April 2023. Pursuant to
Regulation 105 of our Company’s Constitution, Nicholas Tan Kok Peng will retire and will be subject to re-election
by shareholders at our AGM to be held on 27 April 2023 as he was appointed with effect from 1 January 2023 to fill
a casual vacancy. Upon re-election, Ronald Seah Lim Siang will remain as Chairman and Independent Director and
Chairman of our NC, RC and EC, Cheah Sui Ling will remain as an Independent Director and member of our AC, Yeo
Siew Chye Stephen will remain as an Independent Director and member of our NC and RC, and Nicholas Tan Kok Peng
will remain as an Independent Director and Chairman of our AC. Our Board has considered our NC’s recommendation
and assessment of each of these Director’s skills, knowledge and experience, as well as the overall size, composition
and diversity of skillsets of our Board, and is satisfied that each of these Directors will continue to contribute to our
Board and to the combination of skills, knowledge, experience and diversity required on our Board. Please see further
the section “Assessment of independence” below in relation to the additional consideration taken into account in the
NC’s recommendation and assessment of the independence of Ronald Seah Lim Siang. Please also see the section
“Additional Information in relation to Directors Standing for Re-election” for further information.

Assessment of independence

Our Board, taking into account the views of our NC, assesses the independence of each Director annually in
accordance with the guidance in the Code 2018 and Practice Guidance. In accordance with the Code 2018, a Director
is considered independent if he or she is independent in conduct, character and judgement, and has no relationship
with our Company, our related corporations, our substantial shareholders or our officers that could interfere, or be
reasonably perceived to interfere, with the exercise of his or her independent business judgement in the best interests
of our Company.
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Our Board and our NC also take into account the existence of relationships or circumstances, including those identified
by the Practice Guidance and the Listing Manual, in assessing the independence of a Director. Such relationships
or circumstances include the employment of a Director by our Company or any of our related corporations during
the financial year in question or in any of the previous three (3) financial years, a Director being on our Board for an
aggregate period of more than nine (9) years, the acceptance by a Director of any significant compensation from our
Company or any of our subsidiaries for the provision of services during the financial year in question or the previous
financial year, other than compensation for board service, and a Director being related to any organisation to which our
Company or any of our subsidiaries made, or from which our Company or any of our subsidiaries received, significant
payments or material services during the financial year in question or the previous financial year.

To facilitate the assessment of the independence of our Directors, each Director is required to promptly disclose to
our Board any relationship or change in circumstances which may lead to his status as an Independent Director being
affected.

Based on the declarations of independence provided by our Directors and taking into account the guidance in the
Code 2018 and the Practice Guidance, our Board has determined that Ronald Seah Lim Siang, Nicholas Tan Kok
Peng, Cheah Sui Ling and Yeo Siew Chye Stephen are independent.

Prior to the amendments to the Listing Manual and the Code 2018 with effect from 11 January 2023, a director who
has served for an aggregate period of more than nine (9) years may continue to be an independent director subject
to the approval of shareholders by way of a two-tier vote under the previous Rule 210(5)(d)(iii) of the Listing Manual.
Pursuant to the amendments which took effect from 11 January 2023, Rule 210(5)(d)(iii) was deleted, and a tenure limit
of nine (9) years was imposed for independent directors under the new Rule 210(5)(d)(iv). As part of the transitional
arrangement, the requirement under the new Rule 210(5)(d)(iv) will take effect for an issuer’s annual general meeting
for the financial year ending on or after 31 December 2023.

Ronald Seah Lim Siang and Tang Yew Kay Jackson had served on our Board for more than nine (9) years and were
re-elected as Independent Directors by shareholders pursuant to the two-tier voting requirement under the previous
Rule 210(5)(d)(iii) at the AGM held on 28 April 2021. As part of our Board renewal process, Tang Yew Kay Jackson has
stepped down from our Board at the end of FY2022. In respect of Ronald Seah Lim Siang, our Board has undertaken
a due and careful rigorous review, and concurs with the recommendation of our NC that, notwithstanding that Mr Seah
has served on the Board for more than 9 years, he remains independent in his exercise of Board duties as he has
continued to demonstrate independent mindedness and conduct, including expressing his own views on issues and
challenging management.

Under the transitional arrangement described above, Ronald Seah Lim Siang will, subject to his re-election at the
AGM to be held on 27 April 2023 following his retirement by rotation, continue to be an Independent Director until the
conclusion of the AGM in respect of the financial year ending 31 December 2023.

Ronald Seah Lim Siang has also declared that he and his brother, Peter Seah Lim Huat, are both directors in related
corporations of our Company which have business transactions with our Group. Ronald Seah Lim Siang continues
to demonstrate strong independence in character and judgement in the discharge of his responsibilities as a Director
on our Board. He has continued to express his individual view points, debated issues and objectively scrutinised and
challenged Management. After taking into account the views of our NC, our Board is of the view that Ronald Seah Lim
Siang remains independent in his exercise of Board duties.
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In relation to Nicholas Tan Kok Peng, who was appointed as an Independent Director with effect from 1 January 2023,
our NC has considered, among other things, his previous positions in our Company’s related corporations, including
Singapore Technologies Telemedia Pte Ltd and StarHub (where he was Chief Financial Official but left his position in
April 2015, which was more than 7 years ago). Taking into account the foregoing, including in particular the time lapse
since he was last employed by a related corporation of the Company, our NC was of view that the foregoing does not
interfere, and would not reasonably be perceived to interfere, with the exercise of his independent business judgment
in the best interests of our Company. Our NC therefore considers Nicholas Tan Kok Peng to be independent, and our
Board concurs with the recommendation.

Assessment of Directors’ Commitment

Our Nominating Committee assesses annually whether a Director is able to and has been adequately carrying out his
or her duties and responsibilities as a Director and, in particular, whether a director who serves on multiple boards
is able to commit the necessary time and attention to serve on our Board. In this regard, our NC has established an
internal guideline that (a) a Director holding a full time position should not be a director of more than four (4) listed
companies; and (b) a “professional” Director should not be a director of more than six (6) listed companies. However,
our NC recognises that the individual circumstances and capacity of each Director are different and there may be
circumstances in which a different limit on board appointments is appropriate. As such, our NC has the discretion to
deviate from this guideline on a case-by-case assessment.

The directorships of our Directors in other listed companies and their principal commitments are set out in their
respective profiles on pages 7 to 11 of this Annual Report. All of our Directors currently fall within the internal guideline
in terms of directorships in other listed companies.

Our NC is of the view that, during FY2022, our Directors have devoted sufficient time and attention to the affairs of our
Company and have been able to discharge their duties and responsibilities as Directors effectively. Our NC has also
reviewed and is satisfied that none of our Directors held such a significant number of listed company directorships
and other principal commitments as to potentially affect their ability to serve on our Board and, in particular, that those
Directors who hold multiple listed company directorships and other principal commitments have devoted sufficient time
and attention to the affairs of our Company and adequately discharged their duties and responsibilities as Directors
during FY2022.

Principle 5: Board Performance

We believe that Board performance is ultimately reflected in our business performance. Our Board should ensure
compliance with applicable laws and all Board members should act in good faith, with due diligence and care, in our
best interests and the best interests of our shareholders.

Our Board, through the delegation of its authority to our NC, has used its best efforts to ensure that our Directors are
equipped with the necessary background, experience and expertise in technology, business, finance and management
skills to make valuable contributions and that each Director brings to our Board an independent and objective
perspective to enable balanced and well-considered decisions to be made.
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Our NC has implemented a framework for assessing Board performance and diversity, and undertakes regular reviews
of the performance and diversity of our Board, our Chairman, our committees and each individual Director, with
inputs from our other Board members. The results of the Board appraisal exercise, which is conducted at least once
annually, are circulated to all Directors for information and feedback. The information gleaned from the completed Board
appraisal exercise(s) are taken into consideration by our NC, in determining whether there are any changes needed to
the appraisal system, prior to the commencement of the next Board appraisal cycle.

Our Board has completed its appraisal exercise for FY2022. Our NC is satisfied that for FY2022, our Board and Board
committees were effective in the discharge of their respective duties and responsibilities. The results of our NC’s
assessment were communicated to and accepted by our Board. No external facilitator was used in FY2022.

(B) REMUNERATION MATTERS

Principle 6: Procedures for Developing Remuneration Policies
Principle 7: Level and Mix of Remuneration
Principle 8: Disclosure on Remuneration

Remuneration Committee

We believe that a framework of remuneration for our Senior Management and key staff should not be taken in isolation.
It should be linked to the development of our Senior Management and key staff to ensure that there is a continual
development of talent and renewal of strong and sound leadership for our continued success. For this reason, our RC
oversees the compensation package for our Senior Management and key staff.

Our RC is responsible for reviewing cash and long-term incentive compensation policies for our President & CEO,
Senior Management and key staff. Our RC is chaired by an Independent Non-Executive Director, Ronald Seah Lim
Siang, and also comprises Yeo Siew Chye Stephen (Independent Non-Executive Director) and Stephen Geoffrey Miller
(Non-Executive Director). The members of our RC (including the Chairman) are all Non-Executive Directors, a majority
of whom (including the Chairman) are Independent Directors. From time to time, we may co-opt an outside member
into our RC to provide additional perspectives on talent management and remuneration practices.

Our RC has access to expert professional advice on human resource matters whenever there is a need to consult
externally. Aon Solutions Singapore Pte. Ltd. (“Aon”) was appointed to provide professional advice on certain human
resource matters. Aon only provides human resource consulting services to our Company and has no other relationships
with our Company. In its deliberations, our RC takes into consideration industry practices and norms in compensation.
Our President & CEO is not present during the discussions relating to his own compensation, and terms and conditions
of service, and the review of his performance. However, our President & CEO will be in attendance when our RC
discusses the policies and compensations of our Senior Management and key staff, as well as major compensation
and incentive policies such as share options, stock purchase schemes, framework for bonus, staff salary and other
incentive schemes.

All decisions at any RC meeting are decided by a majority of votes of RC members present and voting (the decision
of our RC shall at all times exclude the vote, approval or recommendation of any member having a conflict of interest

in the subject matter under consideration).

Our RC is guided by its terms of reference which are aligned with requirements under the Code 2018.
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Our RC’s responsibilities include:

reviewing and recommending to our Board the cash and long-term incentive compensation policies and framework
and fee schedule for Directors and Key Management Personnel of our Company;

administering and reviewing any proposed amendments to the TeleChoice Restricted Share Plan, the TeleChoice
Performance Share Plan and such other similar share schemes or plans that may be adopted by our Company
from time to time;

reviewing and recommending to our Board for approval, on an annual basis, the specific remuneration packages of
each Director and the Key Management Personnel of our Company. Where our RC deems appropriate, it may, in
consultation with the Chairman of our Board, make the relevant recommendations in respect of the remuneration
of Director or Key Management Personnel, to the entire Board for approval; and

undertaking such other reviews and projects as may be requested by our Board and report to our Board its
findings from time to time on matters which require the attention of our RC.

The term “Key Management Personnel” means the President & CEO and other persons having authority and
responsibility for planning, directing and controlling the activities of our Company.

Management Remuneration Policy and Framework

Remuneration for Key Management Personnel comprises a fixed component, a variable cash component, a share-
based component and benefits-in-kind, as elaborated below:

A.

Fixed Component:

The Fixed Component comprises the annual base salary, annual wage supplement and monthly allowances.

Variable Cash Component:

The Variable Cash Component, including the Performance Bonus and the Discretionary Bonus, is a remuneration
component linked to the achievement of annual performance targets for each Key Management Personnel as
agreed with our Board at the beginning of each financial year. Performance objectives aligned to the overall
business metrics and strategic goals of our Company are cascaded down throughout the organisation through
the use of Performance Scorecards, thereby creating greater alignment between the performance of our
Company, business units and the individual employees. These performance objectives could be in the form of
both quantitative and qualitative measures which are aligned to our Company’s business strategy. In determining
the final payout for each Key Management Personnel, the RC considers the overall performance of our Company,
funding affordability and individual performance.
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Share-Based Component:

The aggregate number of new shares to be issued, when aggregated with existing shares (including treasury
shares, if any, and cash equivalents) delivered and/or to be delivered pursuant to the TeleChoice Restricted Share
Plan (as amended) (“TeleChoice RSP”) and the TeleChoice Performance Share Plan (as amended) (“TeleChoice
PSP”) (collectively referred to as “Share Plans”) then in force, shall not exceed fifteen per cent (15%) of the
total number of issued shares (excluding treasury shares and subsidiary holdings, if any) from time to time. To
align the interest of the Key Management Personnel and that of shareholders, the Key Management Personnel
are required to retain a certain percentage of shares acquired through the share-based plans, up to the lower
of: (1) a percentage of total number of shares acquired under the Share Plans for FY2007 and onwards based
on position level; or (2) the number of TeleChoice shares to be retained in order to meet the minimum value,
which is set at a percentage of annual base salary based on position level.

Please refer to the section on Equity Compensation Benefits in the Directors’ Statement on pages 107 to 109
of this Annual Report for the details of the Share Plans as well as awards granted under the Share Plans.

TeleChoice RSP

Under the TeleChoice RSP, conditional awards vest over a three-year period, once the RC is, at its sole
discretion, satisfied that the performance and extended service conditions are attained. For RSP grants for
2017 onwards, the total number of shares to be awarded depends on the level of attainment of the individual
performance targets.

TeleChoice PSP

Under the TeleChoice PSP, conditional awards of shares are granted. Awards represent the right of a participant
to receive fully paid shares upon the participant achieving certain pre-determined performance targets which are
set based on corporate objectives aimed at sustaining longer-term growth. After the awards vest, the shares
comprised in the awards are issued at the end of the performance and/or service period once our RC is, at its
sole discretion, satisfied that the prescribed performance targets have been achieved. The actual number of
shares given will depend on the level of achievement of the prescribed performance targets over the performance
period, currently prescribed to be a three-year period. No shares will be delivered if the threshold performance
targets are not achieved, while up to 1.5 times the number of shares that are the subject of the award will be
delivered if the stretched performance targets are met or exceeded. The performance measures used in the
TeleChoice PSP grants are Total Shareholder Return against Cost of Equity Hurdles (i.e. measure of absolute
performance), Relative Total Shareholder Return against the FTSE Straits Times All Share Index (i.e. measure
of relative performance), and Return on Capital Employed (i.e. measure of capital efficiency). Our Company has
attained an achievement factor which is reflective of not meeting the pre-determined target performance levels
based on the performance period from FY2020 to FY2022.

Benefits-In-Kind:

Benefits provided are comparable with local market practices and include non-cash benefits such as leave,
medical benefits and handphones.
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In performing the duties as required under its terms of reference, our RC ensures that remuneration paid to the Key
Management Personnel is strongly linked to the achievement of business and individual performance targets, industry
practices and compensation norms and the need to ensure the continuing development of talents. The performance
targets as determined by our RC are set at realistic yet stretched levels each year to motivate a high degree of business
performance with emphasis on both short-term and long-term quantifiable objectives. Our RC also considers the tight
talent market for Senior Management in setting total compensation levels. Our RC is satisfied that the level and mix of
remuneration is appropriate and is aligned with pay-for-performance principles.

Under the Code 2018, the compensation system should take into account the risk policies of our Company, be
symmetric with risk outcomes and be sensitive to the time horizon of risks. Our RC has reviewed the various
compensation risks that may arise and introduced mitigating policies to better manage risk exposures identified. Our
RC also undertakes periodic reviews of the compensation related risks.

From FY2014, our Company has implemented a contractual “Clawback” provision in the event that an executive Director
or Key Management Personnel of our Company engages in fraud or misconduct, which results in restatement of our
Company’s financial results or a fraud/misconduct resulting in financial loss to our Company. Our Board may pursue to
reclaim the unvested components of remuneration from an executive Director or Key Management Personnel from all
incentive plans for the relevant period, to the extent such incentive has been earned but not yet released or disbursed.
Our Board, taking into account our RC’s recommendation, can decide whether and to what extent, such recoupment
of the incentive is appropriate, based on the specific facts and circumstances of the case.

Remuneration of Management

Details of remuneration paid to our President & CEO and top four (4) Key Management Personnel for FY2022 are set
out in Table 2 below.

Table 2: FY2022 - President & Chief Executive Officer and Top Four (4) Key Management Personnel’s
Remuneration

Fixed Variable Cash | Share-Based | Benefits-In-

Component Component Component Kind Remuneration
% % % % Bands
Lim Shuh Moh Vincent 75.4 8.2 156.3 1.1 C
Lee Yoong Kin 82.0 7.2 10.1 0.7 B
Pauline Wong Mae Sum 79.0 10.5 10.8 0.2 B
Wong Loke Mei 85.2 9.9 8.4 0.5 A
Goh Song Puay 85.4 6.0 8.1 0.5 A
Notes:

(1) Remuneration Bands:
“A” refers to remuneration between S$250,001 and S$500,000.
“B” refers to remuneration between S$500,001 and S$750,000.
“C” refers to remuneration between S$750,001 and S$1,000,000.
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For FY2022, the aggregate total remuneration paid to the President & CEO and top four (4) Key Management Personnel
(who are not Directors) amounted to approximately $2,552,569.

For competitive reasons, we have disclosed the remuneration of our President & CEO only in bands of $250,000.
Our Board notes that this Report has already disclosed the policy and framework for remuneration of Management,
including details on the different components of the remuneration. Our Board is of the view that the disclosure of
such information, together with disclosure of the remuneration of our President & CEQO in bands of $250,000 with a
breakdown of the level and mix of the remuneration in the above table, provide shareholders with sufficient insight into
the compensation of our President & CEO and is consistent with the intent of Principle 8.

For FY2022, there were no termination, retirement and post-employment benefits granted to Key Management
Personnel.

There is no employee who is a Substantial Shareholder, or an immediate family member of a Director or the President
& CEOQ or a Substantial Shareholder, whose remuneration exceeds $100,000 a year.

Remuneration for Non-Executive Directors

We remunerate our Non-Executive Directors with Directors’ fees which take into account the nature of their
responsibilities. The remuneration structure is based on a scale of basic retainer fees as Director and additional fees
for serving on Board Committees as set out in Table 3 below. The Directors’ remuneration for FY2022 will be subject

to shareholders’ approval at the forthcoming AGM.

Table 3: FY2022 - Scale of Fees

Board Chairman® 85,000
Board Member 42,000
e o sppomment ot vt Commites |
Committee Chairman® 26,000
Committee Member 20,000
Committee Chairman( 17,000
Committee Member 9,500

Fee for appointment to the Nominating Committee

Committee Chairman 17,000
Committee Member 7,500
Note:

(1) Board and Committee Chairman Fee includes Annual Basic Retainer as Board Member or Committee Member (as the case may be).
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To align the interests of our Directors to that of our shareholders, Directors who served on our Board during FY2022
(other than Lim Chai Hock Clive, in respect of whom please refer to the paragraph below) will be remunerated as to
approximately 70 percent (70%) of his/her total Director’s remuneration in cash and approximately 30 percent (30%)
of his/her total Director’s remuneration in the form of a restricted share award pursuant to the TeleChoice RSP. The
number of shares to be awarded will be based on the volume-weighted average price (“VWAP”) of a share listed
on the SGX-ST over the 14 market days commencing on (and including) the first ex-dividend date that immediately
follows the date of this AGM (and in the event that no dividend is declared at such last concluded AGM, the VWAP
of a share listed on the SGX-ST over the 14 market days commencing after the date of such last concluded AGM).
The number of shares to be awarded will be rounded down to the nearest thousand shares, and any residual balance
settled in cash. The restricted share awards will consist of the grant of fully paid shares, without any performance or
vesting conditions attached. However, in order to encourage alignment of interests of our Directors with the interests of
shareholders, a Director is required to hold such number of shares equivalent to at least (a) the prevailing annual basic
Board retainer fee, based on the VWAP of a share listed on the SGX-ST over the 14 market days from (and including)
the first ex-dividend date (if any) following the date of our Company’s last concluded AGM (and in the event that no
dividend is declared at such last concluded AGM, the VWAP of a share listed on the SGX-ST over the 14 market days
commencing after the date of such last concluded AGM); or (b) the total number of shares awarded to that Director
under the TeleChoice RSP (as amended) for FY2013 and onwards, whichever is lower. Notwithstanding the foregoing,
a Director is permitted to dispose of all of his shares after the first anniversary of the date of his/her cessation as a
Director of our Company.

In relation to Lim Chai Hock Clive, it is proposed that the entire amount of his Director’s remuneration for FY2022 be
paid to him in cash in full. Lim Chai Hock Clive is a controlling shareholder of our Company, and approval of independent
shareholders by way of a separate resolution for the grant of the specific number of share awards to him is required
under Rule 853 of the Listing Manual. However, as the number of share awards to be granted to Lim Chai Hock Clive
would have been computed only after the date of the AGM (as described above), such number of awards would not
be known until after the AGM, and it is therefore not possible to seek approval for the grant of the specific number of
share awards to him at the AGM. In view of the difficulties that our Company would face in complying with the Rule
853 of the Listing Manual for the grant of share awards to Lim Chai Hock Clive, our Company is therefore proposing
to pay him in cash in full instead.

The following Table 4 shows the total composition of Directors’ remuneration for FY2022.

Table 4: FY2022 - Directors’ Remuneration

Ronald Seah Lim Siang 83,300 35,700 119,000
Stephen Geoffrey Miller 41,300@ 17,700 59,000
Tang Yew Kay Jackson® 52,850 22,650 75,500
Cheah Sui Ling 43,400 18,600 62,000
Yeo Siew Chye Stephen 36,050 15,450 51,500
Ho Koon Lian Irene 43,400@ 18,600 62,000

Lim Chai Hock Clive® 42,000 = 42,000
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Notes:

(1) The aggregate amount of these fees is subject to approval by shareholders at the upcoming AGM for FY2022.

(2) These fees are payable to STT Communications Ltd.

(3) Tang Yew Kay Jackson resigned as a Director at the end of FY2022. As he has served for the entire FY2022, he will be paid his Director’s
remuneration in full for FY2022.

(4) As explained above, Lim Chai Hock Clive will be paid his Director’s remuneration of S$42,000 in cash in full.

(C) ACCOUNTABILITY AND AUDIT
Principle 9: Risk Management and Internal Controls

Our Board has overall responsibility for the management of risks, including the determination of the nature and extent
of the significant risks which our Company is willing to take in achieving its strategic objectives and value creation. Our
AC assists our Board in carrying out its responsibility of overseeing our Group’s risk management and internal controls.

Our Group has in place an Enterprise Risk Management (“ERM”) Framework, which governs the process of identification,
prioritisation, assessment, management and monitoring of key financial, operational, compliance and IT risks to our
Group. The key risks of our Group are deliberated by Management and reported to our AC. Integral to the ERM is a
Group-wide system of internal controls.

Our Board, with the advice of our AC, determines our Group’s level of risk tolerance and risk policies and our AC
oversees Management in the design, implementation and monitoring of the risk management and internal control
systems. Our Board and our AC are supported by Management and various independent professional service providers
such as external and internal auditors to review the adequacy and effectiveness of our Group’s risk management and
internal controls systems.

As part of the risk management process, Management will identify the key risk factors that are faced by our Group
in our business and operations, categorise them according to financial, operations, compliance and IT risks, rank the
risk factors in terms of their relative importance, likelihood of occurrence and potential impact to our Group should
such risks materialise, and implement the internal controls and other risk mitigating practices which may be in place
to address such risks. The risk management framework is reviewed, considered and approved by our AC at least on
a half-yearly basis and as and when it becomes necessary to do so.

Management, under the supervision of our AC, is responsible for the effective implementation of risk management
strategies, policies and processes based on the risk management framework to facilitate the achievement of business
plans and goals. Key risks, mitigating measures and management actions are continually identified, reviewed and
monitored by Management.

Our internal auditors, Ernst & Young Advisory Pte. Ltd., conduct audits that involve testing the effectiveness of the
material internal control systems within our Group, relating to financial, operations, compliance and IT risks. Any material
non-compliance or lapses in internal controls are reported to our AC, including the remedial measures recommended
to address the risks identified. Our AC also reviews the adequacy and timeliness of the actions taken by Management
in response to the recommendations made by our internal auditors. To facilitate their work, our internal auditors are
invited to attend all AC meetings so that they would be familiar with the business and operations of our Group and
better understand the key risks faced by our Group and concerns of our AC. In addition, control self-assessment in
respect of the key risk factors identified in the risk management framework is conducted by Management on a periodic
basis to evaluate the adequacy and effectiveness of the risk management and internal control systems.
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Our Board, with the concurrence of our AC, commented that our Group’s internal controls and risk management
systems are adequate and effective in addressing the financial, operational, compliance and IT risks of our Group.
Our Board acknowledges that it is responsible for our Group’s overall risk management and internal control system
framework, but recognises that there is no system that will preclude all errors and irregularities, as a system is designed
to manage rather than eliminate the risk of failure to achieve business objectives, and can provide only reasonable and
not absolute assurance against material misstatement or loss.

Our Board has received the following assurances from:

° the President & CEO and the Chief Financial Officer (“CFO”) that the financial records have been properly
maintained and the financial statements give a true and fair view of our Group’s operations and finances; and

° the President & CEO and other relevant Key Management Personnel that our Group’s risk management and
internal control systems are effective and adequate.

Principle 10: Audit Committee
Audit Committee

In FY2022, our AC comprised three (3) Non-Executive Directors, two of whom (including the Chairman) were
Independent Directors. Our AC members were Tang Yew Kay Jackson as Chairman, Cheah Sui Ling and Ho Koon
Lian Irene. Our AC members brought with them invaluable professional and managerial expertise in the accounting
and financial sectors.

After Tang Yew Kay Jackson stepped down from our Board at the end of FY2022 pursuant to the Change in Board
Composition, Nicholas Tan Kok Peng was appointed as an Independent Director and as Chairman of our AC in place
of Tang Yew Kay Jackson. Cheah Sui Ling and Ho Koon Lian Irene continue to be members of our AC.

Our AC’s responsibilities include reviewing our annual audit plan, internal audit processes, the adequacy and
effectiveness of internal controls and Interested Person Transactions for which there is a shareholders’ mandate
renewable annually. In addition, our AC is also responsible for overseeing our Group’s risk management framework
and policies, including advising our Board on our Group’s overall risk tolerance and policies; overseeing Management
on the design, implementation and monitoring of the risk management and internal control systems; and reviewing
the adequacy and effectiveness of our Group’s risk management and internal control systems. Major identified risk
categories include strategic, operational, market, compliance and information technology risks. The risk management
processes are tailored to address these categories of risks.

Our AC is supported by Senior Management representatives who:
° oversee and ensure that our risk management policies are adequate and remain effective;

° conduct regular reviews to ensure that our business units and key functions adequately prioritise and address
risk management issues; and

° prepare regular updates on risk management issues for our AC.
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Our AC has separate and independent access to the external and internal auditors, without the presence of our
President & CEO and other Senior Management members, in order to have free and unfettered access to information
that our AC may require.

Our AC has full authority to commission and review findings of internal investigations into matters where there is any
suspected fraud or irregularity or failure of internal controls or violation of any law likely to have a material impact on
our operating results. Our AC is also authorised to investigate any matter within its charter with the full co-operation
of Management. Our AC reviews and approves the half-yearly and annual financial statements and the appointment
and re-appointment of the external auditors before recommending them to our Board for approval, and approves the
appointment of the internal auditors.

In FY2022, our AC held five (5) meetings and met with the external and internal auditors without the presence of
Management, at least once during the year, to discuss matters it believes should be raised privately.

External auditors

Our Board is responsible for the initial appointment of the external auditors. Shareholders then approve the appointment
at the AGM of our Company. The external auditors hold office until its removal or resignation. Our AC assesses the
external auditors based on the requirements of the Listing Manual as well as other factors such as the performance and
quality of its audit and the independence and objectivity of the auditors, and recommends its appointment to our Board.

Our AC also reviews the nature and extent of non-audit services, if any, provided by the external auditors during the
year to assess the external auditors’ independence, adequacy and effectiveness. For details of fees payable to the
auditors in respect of audit and non-audit services, please refer to Note 24 of the financial statements on page 178
of this Annual Report. Having noted that no non-audit services were provided by the external auditors in FY2022
that would impair their independence, and that Rules 712 and 715 of the Listing Manual have been complied with,
our AC has recommended to our Board that KPMG LLP be nominated for re-appointment as the external auditors at
the next AGM. To further maintain the independence of KPMG LLP, our AC ensures that the audit partner in-charge
of our Group is rotated every five (5) years. The audit partner in-charge was last rotated for the financial year ended
31 December 2019. None of our Directors (including our AC members) or Senior Management is or has in the past
two (2) years been a former partner, director or employee of our Group’s external auditors.

Financial Reporting
The AC reviewed the draft financial statements and half-year results before recommending their approval to our Board.

As part of this review, our AC considered significant accounting policies, estimates and significant judgements. Our
AC also reviewed reports on findings from internal and external audits.
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The key audit matters (“KAM”) in relation to the financial

addressed are summarised as follows:

statements considered by our AC and how these were

KAM

AC commentary

Impairment assessment of goodwill

The annual impairment of goodwill testing is considered
to be a key audit matter as significant judgement is
required to determine the assumptions to be used
to estimate the recoverable amount. The recoverable
amount of the cash generating unit (“CGU”), which is
based on the higher of the value in use or fair value
less costs to sell, has been derived from discounted
cash flow model. This model is based on several key
assumptions, including estimates of long term revenue
growth rate, operating profit margin and discount rate.

The AC considered the goodwill impairment analysis
provided by Management and the views of the external
auditors on this issue.

The AC reviewed and challenged the key assumptions
used in Management’s calculations including revenue
growth rate, operating profit margin and the discount
rate. In its view, the AC also considered reports on
forecasts for 2023 to 2025 prepared by Management,
firm commitments secured from customers and pipelines,
as well as the level of headroom in the value in use model
prepared by Management.

The AC considered the sensitivity analysis undertaken by
Management and the external auditors and the impact
on the headroom.

In view of the uncertain economic outlook and a negative
revenue growth rate forecasted for FY2023, and as
the recoverable amount is below the carrying value,
a full impairment of S$6.4 million was made as at
31 December 2022.

Valuation of inventories

The valuation of inventory and the inventory allowance
involves subjective estimates and are influenced by
assumptions concerning future demand and sales prices.

The AC reviewed and challenged the basis used by
Management in estimating the inventory allowance
required for slow moving inventory.

The AC considered the nature and extent of the work
performed by external auditors in ascertaining the
adequacy of inventory allowance.

The AC also reviewed reports from the Company’s
internal auditors on inventory valuation.

On the basis of these reviews, the AC agreed with
Management that the Group’s inventory allowance was
adequate for the financial year ended 31 December 2022.
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Revenue recognition

Significant judgement is required in determining the
stage of completion used for long term projects and for
bundled contracts, appropriate allocation of contract
value to the different performance obligation is crucial
for proper revenue recognition.

The AC reviewed the revenue recognition policies of the
Group’s various revenue streams and considered them
to be appropriate.

The AC considered the nature and extent of the

work performed by external auditors in ascertaining
appropriateness of the Group’s revenue recognition
policies.

The AC also reviewed reports from the Company’s
internal auditors in relation to work performed on revenue
recognition.

On the basis of these reviews, the AC concluded that
the positions and judgements taken by Management
reasonably reflected the extent of the work done and the
revenue to be recognised.

All of the matters considered above were discussed with the President & CEO and the CFO and the external auditors.
Our AC was satisfied that each of the matters set out above have been appropriately tested and reviewed by the external
auditors and the disclosures relating to each of these matters made in the financial statements were appropriate.

Internal Auditors

The internal audit function of our Group is carried out by the internal auditors, Ernst & Young Advisory Pte. Ltd., an
independent firm. The internal auditors are guided by the Standards for Professional Practice of Internal Auditing,
prescribed by the Institute of Internal Auditors.

The AC conducts a review of the adequacy, effectiveness, scope and independence of the internal audit function
annually to ensure that the internal auditors have direct and unrestricted access to the Chairman of our Board and
our AC and that our Group maintains an effective internal audit function that is adequately staffed and independent
of the audited activities. Our AC is satisfied that the internal audit function is independent, effective and adequately
resourced to perform its functions effectively.

The internal auditors report functionally to our AC and administratively to the President & CEO and the CFO. Our AC
approves the appointment, termination and remuneration of the internal auditors.

The primary role of the internal audit function is to help to evaluate the adequacy and effectiveness of our Group’s
controls and compliance processes. Our Group’s internal audit approach is aligned with our Group’s Risk Management
Framework by focusing on key financial and compliance risks. The annual internal audit plan is established in
consultation with, but independent of, Management. The annual internal audit plan is then reviewed and approved by
our AC. All internal audit findings, recommendations and status of remediation, are circulated to our AC, the President
& CEO and relevant Senior Management every quarter.
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The internal auditors present the internal audit findings to our AC each quarter. Our AC meets with the internal auditors
at least once a year, without the presence of Management. The internal auditors have unfettered access to all our
Group’s documents, records, properties and personnel, including access to our AC, and has appropriate standing
within our Group.

(D) SHAREHOLDERS RIGHTS AND ENGAGEMENT

Principle 11: Shareholder Rights and Conduct of General Meetings
Principle 12: Engagement with Shareholders
Principle 13: Engagement with Stakeholders

Our Company respects and upholds shareholders’ rights to be treated fairly and equally. We uphold and promote the
right of shareholders to be sufficiently informed in a timely manner of corporate developments, undertakings and events
that impact our Company or our business and shareholder interests. We also engage shareholders through various
communication channels consistently.

Shareholder Rights and Conduct of General Meetings

Our Company is committed to ensuring that material information is disclosed in compliance with the Listing Manual,
the Code 2018 and the Practice Guidance on an adequate, accurate and timely basis to facilitate shareholders’ ability
to make informed investment decisions.

Our Company also supports the Code 2018’s principle to encourage greater shareholders’ participation at general
meetings. Separate resolutions are proposed on each separate issue at our general meetings. To enhance transparency
in the voting process, our Company has implemented poll voting for all resolutions tabled at our general meetings. A
registered shareholder who is not a relevant intermediary may appoint not more than two (2) proxies to attend and
vote at our general meetings. A registered shareholder who is a relevant intermediary may appoint more than two (2)
proxies to attend and vote at our general meetings, but each proxy must be appointed to exercise the rights attached
to a different share or shares held by such shareholder. Our Constitution also confers on our Directors the discretion
to approve and implement, subject to appropriate security measures, such voting methods to allow members who are
unable to vote in person at any general meetings the option to vote in absentia, including by mail, electronic mail or
facsimile. Our Company has not implemented voting in absentia by mail, electronic mail or facsimile due to concerns
relating to the authentication of shareholder identity and other related security and integrity issues.

Shareholders are given the opportunity at our general meetings to share their view and raise queries to our Directors
and Senior Management on matters relating to our Company and our operations. All Directors together with Senior
Management attend our general meetings, and the external auditors are also invited to be present at our general
meetings to assist in answering questions from our shareholders relating to the conduct of the audit and the preparation
and content of the auditors’ report. The company secretary prepares minutes of our general meetings, which capture the
essence of the comments or queries from meeting attendees and responses from our Board and Senior Management.
The results showing the number of votes cast for and against each resolution and the respective percentages are
announced via SGXNET on the same day of the general meeting. Minutes of general meetings are made available on
SGXNET and on our Company’s website, http://www.telechoice.com.sg.
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In FY2022, arising from the COVID-19 situation and in accordance with the various legislative measures passed and
implemented to allow alternative arrangements for general meetings of companies, our 2022 AGM was convened and
held by electronic means. Shareholders were afforded the opportunity to participate by:

° Observing and/or listening to the AGM proceedings via live audio-visual webcast or live audio-only stream;
° Submitting questions in advance; and

o Appointing the Chairman of the AGM as proxy to attend, speak and vote on their behalf at the AGM.

All of our Directors as well as the President & CEO attended the AGM.

Our 2023 AGM will be held in a wholly physical format and there will be no option for shareholders to participate virtually.
Shareholders may participate in our 2023 AGM by (a) attending our 2023 AGM in person; (b) submitting questions to
the Chairman of the meeting in advance of, or live at, our 2023 AGM; and (c) voting at our 2023 AGM themselves or
through duly appointed proxy(ies).

Engagement with Shareholders and Stakeholders

We believe in engaging with shareholders, and analysts and other stakeholders (the “investment community”)
consistently. Our Investor Relations (“IR”) team is the main intermediary between the Company and our shareholders
and the investment community and facilitates effective and regular communication with them. The IR team also keeps
our Board and Senior Management apprised of the investment community’s views and sentiments.

Our Company communicates to our shareholders our major corporate and financial announcements, including first
quarter and third quarter business updates, half-year and full-year financial results as well as share price or trade
sensitive information, press releases, presentations, and distribution of notices via SGXNET and our Company’s website
which is updated on a regular basis. Both current information and archives of previously announced information can
be found on our Company’s website. Shareholders and the investment community may also opt to sign up for our IR
email alert service available on our Company’s website to be kept informed of the latest updates. Shareholders and
the investment community may contact the IR team via email at enquiry@telechoice.com.sg who will respond promptly
and effectively.

Our Company also actively engages our shareholders via AGM and Extraordinary General Meetings (if necessary)
and holds analyst briefings following the release of our half-year and full-year financial results. Annual reports and/or
circulars and notices of general meetings are made available to shareholders via electronic communications and/or
printed copies. Notices of general meetings are issued to shareholders (including foreign shareholders) at least 14 days
prior to the scheduled meetings, providing ample time for shareholders to review the documents ahead of the meetings
and appoint their proxies to attend the meetings if they wish. As part of our commitment towards more environmental-
friendly and sustainable practices, our annual reports and circulars are available online at our Company’s website.

The Company is cognizant of the importance of generating returns to shareholders. Since FY2004, our Board has set
a benchmark to propose and pay annual dividends of at least 30% of our annual net profit after tax, subject to our
Group’s earnings, cash flow and capital requirements. In determining the dividend, our Board balances the need for a
satisfactory return to shareholders against our Company’s investment requirement to ensure sustainable growth. Any
dividend payouts are clearly communicated to shareholders via the financial results and cash dividend announcements
through SGXNET and our Company’s website.
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ADDITIONAL INFORMATION
Dealing in securities

To help ensure compliance with the applicable securities and insider trading laws, including the best practices set
out in the Listing Manual, we have adopted and implemented our Guidelines on Dealing in Securities of TeleChoice
(“Guidelines”). We send regular compliance notices to all Directors and employees. In accordance with Rule 1207(19)
of the Listing Manual, all our Directors and employees are prohibited from dealing in our securities during the period
of two (2) weeks before the respective announcement of our first quarter and third quarter business updates, and one
(1) month before the announcement of our half-year and full-year financial results. Restrictions are lifted from the date
of the announcement of the respective results. Similar dealing restrictions also apply in our Company’s acquisition of
its securities pursuant to its share purchase mandate. All our Directors and employees, and those of our subsidiaries
and associates, are advised not to deal in our securities on short term considerations and are also advised to comply
with the Guidelines and observe applicable insider trading laws at all times.

Whistleblowing Policy

In line with our commitment to a high standard of internal controls and our zero tolerance approach to fraud, we have
put in place a whistle blower policy (“Whistleblowing Policy”) providing employees a direct channel to our AC, for
reporting misconduct or wrongdoing relating to our Group and its officers, including suspected fraud and possible
impropriety in financial reporting, unethical conduct, dishonest practices or other similar matters. Our AC is responsible
for overseeing and monitoring whistleblowing pursuant to the Whistleblowing Policy.

We have established a process whereby whistleblowing reports can be sent to our current internal auditor, Ernst &
Young Advisory Pte. Ltd. (“EY”), which has been designated as an independent function to channel and escalate all
whistleblowing reports to our AC. Upon receipt of any reports, our AC will determine the course of action to take,
which may include:

° conducting its own investigation or review;

° instruct the relevant members of Management to conduct investigation or review;

° engage EY to investigate whistleblowing reports made in good faith;

° report the matter to the authorities if there is reason to believe that a crime has been committed.

Based on the results of the relevant investigation or review, our AC will determine what remedial or other action would
be appropriate to be taken.

The Whistleblowing Policy aims at encouraging the reporting of misconduct or wrongdoing. The Whistleblowing Policy
provides for the confidentiality of the identity of the whistleblower, and also prohibits any form of discrimination,

detrimental or unfair treatment, retaliation and/or harassment against a whistleblower.

The Whistleblowing Policy is available on our intranet and website for easy access by all employees and the public.
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Anti-Corruption Policy

To further emphasise the importance of corporate governance, we have introduced an Anti-Corruption Policy in October
2018 which was subsequently updated in November 2021. All new employees are required to read, understand and
be assessed on these policies as part of the onboarding process. There were no incidents of corruption during this
period that has a material impact on our Group’s operating results or financial position.
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About This Report

We are pleased to present the annual Sustainability Report of TeleChoice International Limited (“TeleChoice”
or “the Group”), which details our performance in the areas of environmental, social, and governance (“ESG”)
for the financial year spanning from 1 January 2022 to 31 December 2022 (“FY2022").

Scope

This report focuses on the ESG performance of the Group’s business operations in Singapore and excludes
overseas operations, unless otherwise specified. In FY2022, our Singapore operations accounted for the
majority of our revenue at 80%, while our overseas operations contributed 20%. We intend to progressively
broaden our reporting scope to incorporate our overseas entities and provide more detailed information and
data in future reports.

Reporting Standards

This report has been prepared in accordance with the Global Reporting Standards for Sustainability Reporting
(“GRI Standards”). We have used GRI Standards due to their international recognition as a leading standard
for sustainability reporting. This report also complies with the Listing Rules of the Singapore Exchange
Securities Trading Limited (Rules 711A and 711B). To report on how we manage our climate-related risks and
opportunities, we have begun implementing the guidelines provided by the Task Force on Climate-Related
Disclosures (TCFD). Furthermore, our report aligns with the United Nations' Sustainable Development Goals
(SDGs) to demonstrate our commitment to sustainable development.

Reporting Principles

We are committed to transparency and accountability in our sustainability reporting. To ensure that our
reports are comprehensive, credible, and comparable, we have used the eight reporting principles of the GRI
Standards. These reporting principles include sustainability context, accuracy, balance, clarity, comparability,
completeness, timeliness, and verifiability.

Restatements
This report includes the following restatements of previously reported data on accounts of improved data
availability: a restatement of energy intensity figures for 2020 and 2022 after including fuel data, and carbon
emissions for 2020 and 2021 after adjusting for revised emissions factors for purchased electricity and
calculation errors.

Assurance

We have not sought external assurance for this report and will consider doing so as our sustainability
reporting matures over time. For the current reporting period, we have completed an internal audit review
on identified selected sustainability reporting processes.
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Contact

We welcome stakeholders’” views and questions regarding this report. Contact us at
sustainability@telechoice.com.sg
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ESG Topics Unit FY2022 FY2021 FY2020
ENVIRONMENTAL
Total electricity used kWh 489,489 538,593 539,817
Electricity intensity per sq m floor area kWh 115 98 110
Energy intensity per sq m floor area GJ 0.58 0.49 0.53
Total energy consumption GJ 2,478 2,679 2,595
CO2 emissions (tCOz)2 tCO2 248 269 265
Carbon emission intensity per sq m floor area kgCO2 58 49 58
General waste (Kg)3 Kg 1,660 3,310 3,430
SOCIAL
Employees
Full-time employees Number 333 322 339
Female employees % 40 40 38
Female managers % 39 40 41
Female Heads of Department % 32 40 36
Average training hours per employee Hours 12 13 10
New hires Number 132 73 23
Employee annual turnover rate % 33 30 21
Customers
Net Promoter Score Points 9.52 9.30 9.58
Community
Employee volunteering (days) Days 7.5 13 26
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ESG Topics Unit FY2022 FY2021 FY2020
GOVERNANCE
Overall SGTI score (Points) Number 80 89 66
Overall SGTI ranking Number 112 53 285
Confirmed incidents of corruption Number 0 0 0
Incidents of regulatory non-compliance involving | Number 0 0 0
fines
Incidents of regulatory non-compliance incurring | Number 0 0 0

non-monetary sanctions

Notes:

1. Energy intensity pertains to purchased electricity, petrol and diesel.
2. CO2 emissions comprise Scope-1 and Scope-2 emissions.

3. The NPS score refers to Planet Platinum stores.
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Awards

Throughout the years, our unwavering commitment to customer service, quality, efficiency, and excellence
has garnered numerous accolades and recognitions for the Group. The following are the awards we have
received in the past three years:

MRO Excellent Delivery Award

Huawei — Best Performance Partner IOH IP RAN Non-Wireless Project
Huawei — Most Valuable Site Supervisor for IOH Project

Nokia - Digital Champion for Indonesia XL Project

Nokia - Project Management Champion for Indonesia IOH Project
Nokia - Acceptance Champion for Indonesia IOH Project

Nokia - Delivery Champion (ATP) For Indonesia XL Project

Nokia - Project Communication Champion for Indonesia IOH Project
Nokia - Delivery Champion (CO) For Indonesia IOH Project

Nokia - CICO Champion For Indonesia XL Project

Ericsson - Certificate of Excellence

Avaya — Diamond Partner 2021

Avaya — Partner Forum Special Recognitions Award 2021
Avaya — Top Performing Enterprise Value-Added Reseller 2021
ASC — Recording Cloud Gold Partner 2021

Genesys — Bronze Partner 2021

Huawei Indonesia — Best Partner Project Manager Award
Huawei Indonesia — Best Quality Award 2021

Huawei Indonesia — Heroes of the Pandemic Award 2021
Huawei Malaysia — Annual Contribution Award for RF 2021
IBM — Innovation Award (Service) 2021

IBM — Top Performing Business Partner (Storage) 2021
IBM — Top Performing Business Partner (Systems) 2021
NSFocus APAC — Excellent Performance Partner 2021

Singapore Corporate Awards — Corporate Excellence and Resilience Award 2020/2021



58 TELECHOICE INTERNATIONAL LIMITED ANNUAL REPORT 2022

SUSTAINABILITY
REPORT

Avaya — Diamond Partner 2020

Avaya — Top Performing Enterprise Value-Added-Reseller for Singapore 2020
Genesys — Bronze Partner of the year 2020

Huawei — Top Potential Partner 2020, S&I Systems

Huawei — Best QC Support 2020, PT NexWave

Smartmatic — APAC Strategic Partner of the Year

Smartfren — Support and Outstanding Contribution to Smartfren Project
StarHub — SmartSupport “Relaunch” Sales contest, Champion

StarHub — SmartSupport “Abundant Prosperity” Contest for Q1 2020, Champion

45 retail staff awarded the Excellent Service Award from SPRING Singapore and Singapore Retailers Association
(14 Star awards, 12 Gold awards and 18 Silver awards)
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Governance

TeleChoice is committed to sustainability governance. The TeleChoice Board of Directors (“the Board”)
provides strategic directions for addressing sustainability impacts, risks and opportunities.

In addition, the Sustainability Management Committee (“SMC”), chaired by the President and CEO and
represented by the senior executives, is responsible for formulating and implementing sustainability
strategies, establishing targets, reviewing ESG performance and providing direction for the preparation of
sustainability report. The company has engaged an external sustainability expert from a specialised
sustainability consulting firm to provide directions concerning the report content, reporting scope and
boundary as well as to validate the material topics for reporting.

We have implemented ESG governance practices to ensure that we operate in a sustainable, responsible and
ethical manner for our long-term sustainability and success. We believe good governance is important for
managing sustainability risks and opportunities and enhancing stakeholder trust.

Board Statement and Responsibility

The Board is responsible for the compliance of this report with the SGX-ST guidelines on corporate
governance and sustainability reporting. In addition, the Board is also responsible for directing the
management in the development of sustainability strategy formulation, identifying, and endorsing the
material ESG factors to be included in the Sustainability Report. Other than determining the material ESG
factors set out in this report, the Board also provides oversight of the management and monitoring of these
material ESG factors through regular reporting of the key performance indicators and determines the
Group’s response to the attendant risks and opportunities.

Management Responsibility

The TeleChoice executive management team is accountable for executing Board-approved sustainability
strategies, delivering periodic updates on ESG goals and targets to the Board, and supervising the preparation
of sustainability reports that are subject to Board review and approval.

The Sustainability Management Committee (SMC), headed by the President & CEO and consisting of senior
executives, is responsible for driving sustainability performance across the organisation. The SMC is assisted
by a sustainability reporting project coordinator who facilitates collection, verification, and evaluation of ESG
performance data and information for the purpose of reporting.
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Sustainability Governance Structure

Board
Executive
Committee
President &
CEO

SR Project
Coordinator

|

‘ VP, HR !

‘ CFO ] SVP, ICT

SVP, PCS ] ‘ SVP, NES

Regulatory Compliance

At TeleChoice, we are committed to complying with all applicable laws and regulations. Ensuring regulatory
compliance is essential for us to maintain our legal and ethical obligations, protect our reputation, and avoid
financial and legal penalties. Compliance with regulations, such as data protection laws, environmental
regulations, tax laws, and employment laws, can help us build trust and credibility with customers and
stakeholders, and avoid reputational damage and negative publicity.

There were no significant instances of non-compliance with laws and regulations during the current or
immediate past reporting periods which involved financial penalties or non-monetary sanctions.

ESG Factor Ongoing Target FY2022 Performance
Regulatory Compliance | Report on the number There were no

of significant incidents significant incidents of
of legal non- legal compliance in
compliance. FY2022.

Anti-Corruption

TeleChoice is fully committed to maintaining the highest standards of ethics and integrity, and we have zero
tolerance for any form of corruption and bribery. Fostering an environment of integrity and ethical behaviour
is essential for building trust with stakeholders and upholding our corporate values. Therefore, we strive to
conduct all business activities in a fair, transparent, and accountable manner.

Our Anti-Corruption policy sets out the standards and procedures that various stakeholders must adhere to.
We prohibit the offering, giving, soliciting, or accepting of any bribe or corrupt payment, whether directly or
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indirectly, to or from any person or entity, for any purpose. Our policy also mandates that all suspicions of
bribery or corruption are promptly reported and investigated, and appropriate action is taken.

As part of the onboarding process, it is mandatory for all newly hired employees to familiarise themselves
with our anti-corruption policy, comprehend its contents, and undergo an assessment.

Anti-corruption Awareness
TeleChoice’s anti-corruption policy is made known to all employees and Directors. An annual reminder was
sent to all employees.

There were no confirmed incidents of corruption during the reporting period.

ESG Factor Ongoing Target FY2022 Performance
Anti-Corruption Report on the number There were no incidents
of incidents of of corruption in FY2022

corruption and actions
taken, if any.

Data Privacy

The protection of personal data is essential for us to maintain trust and credibility with our employees,
customers, regulators and stakeholders. We are committed to protecting the personal data of our employees
and third parties, such as customers or partners, who may share their personal data with us. We handle
personal data responsibly, consistent with data protection and privacy laws and our internal policies. To
ensure the responsible handling of personal data, we abide by the Personal Data Protection Act (“PDPA”)
that governs the collection, use and disclosure of personal data by all private organisation. In adherence to
PDPA, we have implemented a Personal Data Protection Policy. Customers and business partners can easily
contact our Data Protection Officer by mail, email, or phone to address any concerns about their personal
data. The Data Protection Policy is publicly available on our corporate website.

In 2022, no complaints were received concerning breaches of customer privacy, theft, leaks, or losses of
personal data or critical information.

ESG Factor Ongoing Target FY2022 Performance
Data Privacy Report on the number There were no
of substantiated substantiated

complaints of personal complaints of personal
data breaches. data breach in FY2022
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Human Rights

We support internationally accepted human rights principles and local regulations. Our policies ban
discrimination, forced and child labour. Additionally, we respect our employees' right to freedom of
association and union, in line with applicable national regulations.

There were no incidents of discrimination, forced labour or child labour in the reporting period.
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Sustainability Approach

TeleChoice is committed to creating a positive impact on the environment, people, and communities

while also delivering value to customers and shareholders.

We recognise the importance of sustainability in our operations, our value chain and the broader community.

We are committed to upholding recognised standards of governance and ethics, serving our customers with

integrity, minimising our environmental impact, promoting a fair and inclusive workplace, and ensuring that

our business practices align with our corporate values and sustainability principles. Our approach is to make

a positive impact on our environment, people and communities while continuing to deliver value to our

customers and shareholders.

Our sustainability commitments

1.

Operating ethically and with integrity: We are committed to operating our business with the
recognised standards of ethical conduct. We will maintain transparency in our business practices,
comply with all applicable laws and regulations, and ensure that our products and services are
delivered with integrity.

Serving our customers: We are committed to providing excellent customer experience at every
touchpoint and build long-lasting relationships.

Developing our People: We are committed to developing our people and providing them with
opportunities for growth, learning, and advancement. We recognise that our employees are our most
valuable asset, and investing in their development is critical to our success as a company.
Minimising our environmental impact: We are committed to reducing our greenhouse gas
emissions, energy consumption, and waste generation. We will continue to seek ways to reduce our
environmental footprint and adopt industry best practices where applicable.

Supporting communities: We believe in giving back to the communities in which we operate. We
will engage in philanthropic initiatives, volunteerism, and support programmes that promote
community development.

Our sustainability approach

Our approach to managing ESG issues is as follows:

1.

Strong governance: We adhere to recognised standards of corporate governance and business ethics
and the Board has direct oversight of governance and sustainability.

Risk management: ESG risks, including climate-related risks and opportunities, are taken into
consideration in our enterprise risk management and overseen by the Board.

Customer experience: We aim to exceed our customers' expectations and provide personalised
service that meets their needs and expectations. We train and empower our employees to provide
excellent service and support to our customers.
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4. Employee development: We engage our employees to understand their aspirations, and provide
them with the resources, support, and opportunities they need to grow, learn, and thrive in their
roles.

5. Energy efficiency: We adopt energy-efficient practices in various aspects of our business, including
the use of LED lights and smart sensors and observing Earth’s Day.

6. Waste reduction and recycling: We strive to reduce waste generation and promote recycling.

7. Sustainability reporting: We report on our ESG performance in line with international reporting
standards and provide transparency on our progress towards achieving our sustainability
commitments.

Learn more about how we identify and determine our ESG priorities in the chapter on Materiality Assessment
in this report.
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Stakeholder Engagement

TeleChoice is committed to creating long-term value for all stakeholders.

At TeleChoice, we recognise that engaging with stakeholders is crucial to our sustainability efforts and to
building trust. Our stakeholders come from diverse backgrounds, including our customers, business partners,
suppliers and contractors, investors, regulators and government agencies, communities, and employees. We
prioritise our stakeholders based on their potential impact on our operations, as well as their interest and
potential contributions to our sustainability goals. Our commitment is to engage stakeholders in a manner
that is transparent, inclusive, and meaningful. Our main purpose of stakeholder engagement is to understand
and address the reasonable concerns and expectations of our stakeholders.

As such, we believe in communicating transparently with our stakeholders about our sustainability
performance and challenges. Our approach is to proactively engage our stakeholders who may be impacted
by our business operations or who have the potential to affect our business. We believe building trusted
relationships with stakeholders is key to sustainable business growth. Through our business policies and
strategies, we endeavour to create sustainable value for all stakeholders.

Our engagement approaches include formal, periodic, and ongoing methods. For example, we periodically
conduct customer satisfaction surveys to gather feedback. We also gain valuable insights into our
stakeholders’ expectations and concerns through our routine interactions with them. We use these learnings
to make informed management decisions.

An overview of our stakeholder engagement is provided below.

STAKEHOLDER
STAKEHOLDERS EXPECTATIONS ENGAGE METHODS OUR RESPONSE
Customers e Service quality e Customer feedback and | ¢ Enhancing customer
- Attractive pricing engagement forum experience
« Responsiveness « Customer survey * Implementing Quality
- Regular meetings Control standards

= Good credit terms . « Establishing explicit Service
» Sales presentations

e Ethical practices . Level Agreements (“SLAs”)

« Work safety - Project management = Strictly adhering to the

committee meetings ethical code of conduct

= Regular training to build
service skills

e Establishing and conforming
to workplace safety policy

e Maintaining safety
certifications such as
BizSafe and 1SO45001

e Technical expertise
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STAKEHOLDERS

STAKEHOLDER
EXPECTATIONS

ENGAGE METHODS

OUR RESPONSE

Business Partners

Key Performance
Indicators
Sales growth

Protection of brand
image

Customer experience
Trade promotions
Sustainability
performance

Regular communication
through meetings and
electronic channels
Sustainability Reports

Ongoing training and
development of employees
Contribution to trade
promotions and marketing
campaigns

Measure and monitor energy

use in our stores

Employees

Fair employment
policies

Competitive
compensation and
benefits

Reward for performance
Work-life balance

Career advancement

Training and personal
development

Safe work environment
Group reputation

Orientation session
Regular meetings

Feedback channels
Performance appraisals

Exit interviews

Implementing fair
employment policies and
practices

Maintaining employee
feedback channels
Talent management
Ongoing training and
development
BizSafe-compliant workplace

Investors

Good governance
Regular dividends
Risk management

Sustainable business
growth

Annual General Meetings
Maintenance of an
investor relations site
which lists the various
financial and related
announcements

Annual reports and
sustainability reports
Financial data through
quarterly business
updates, results
announcements

and other material
information posted on
SGXNET

Regular analysts’
meetings and conference
calls to provide
information to enable
them to produce
impartial and insightful
reports for investors and
the public at large

Hiring the best talent for the
management team
Succession planning

Ensuring good corporate
governance

Ensuring robust risk
management

Timely disclosure of material
information
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STAKEHOLDER

STAKEHOLDERS EXPECTATIONS ENGAGE METHODS OUR RESPONSE
Government agencies = Compliance = Regulatory licensing = Ensuring regulatory
and regulators « Social responsibility and.flllngs compliance

= Notices

* Meetings and seminars

Community Socially responsible Social outreach * Implementing CSR

programmes programmes

* Contribution to Community
Chest and other not-for
profit/charitable
organisations

* Employee volunteering

Contribute to local
economy

Sustainability Reports

Membership of Associations

We participate proactively in industry associations related to our business interests by being members and
sharing our expertise. Among the associations, we are members of are the Singapore Computer Society and
the Singapore Business Federation.
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Materiality Assessment

TeleChoice is Committed to managing its material impacts, risks and opportunities to deliver
sustainable value to its stakeholders and shareholders.

At TeleChoice, we are committed to conducting our business in a sustainable and responsible manner. We
recognise the importance of identifying and addressing the most significant sustainability issues that are
relevant to our organisation and our stakeholders. Our sustainability reporting continues to build on the first
detailed materiality assessment conducted in 2017 that led to our first sustainability report. This year, we
have reviewed our material topics based on the latest GRI Standards (GRI 3: Material Topics 2021) to identify
the most material sustainability topics for our organisation. This process involves a rigorous assessment of
the actual and potential negative and positive impacts on the environment, economy and people, and the
prioritisation of those topics that are most significant and relevant based on their severity and likelihood. We
also considered the potential risks and opportunities associated with our ESG impacts.

Additionally, we have considered the latest SGX sustainability reporting requirements to inform our
materiality review for this report. This year, we have also aligned our material topics with the UN Sustainable
Development Goals (SDGs) to emphasise our commitment to sustainable development. We plan to conduct
a comprehensive re-assessment of our material ESG topics in 2023.

Review and Approval

TeleChoice's management team conducted a review of the material ESG factors by drawing upon their
knowledge of the relevant business areas, potential impacts of the Group's operations, and insights gained
from daily engagement with stakeholders. They also took into account the common challenges faced by the
ICT industry and the current business and regulatory landscape, while ensuring alignment with the Group's
established values and long-term business objectives.

While external stakeholders were not explicitly engaged for this report, internal stakeholders, including
senior management, utilised their experience in dealing with respective stakeholders and their
understanding of their expectations and concerns to prioritise the material factors for reporting. Additionally,
an external sustainability expert from a specialised sustainability consulting firm validated the material topics
for reporting.
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The following table presents our material topics and their respective contributions to the SDGs.

Material ESG Operations Where the SDGs
. . . Management Approach
Topics Topic is Material Supported
Environment

Energy

Electricity consumption in
Personal Communications
Services, and fuel consumption in
vehicles deployed for Info-
communications Technology
Services, and Network
Engineering Services.

Improve energy efficiency and
implement energy-saving
measures.

GHG Emissions

Electricity consumption, and fuel
consumption in vehicles.

Reduce emissions through
improving energy efficiency, and
energy-saving measures.

13 St

O

Social

Attracting and Retaining
Talent

Diversity, Equality and
Inclusion

Employee Training

Our human resources
management and practices.

Nurture an empowering, fair and
inclusive workplace, and invest in
developing our people.

Occupational Health and
Safety

Our Info-communications
Technology Services, and
Network Engineering Services.

Implement occupational health
and safety management system
to minimise workplace
accidents and injuries.

GENDER
EQUALITY

g

DECENT WORK AND
ECONDMIC GROWTH

i

Customer Satisfaction

Our customer interactions

Adopt a customer-centric
approach to ensure excellent
customer experience at every
touch point.

DEGENT WORK AND
ECONDMIC GROWTH

Customer Privacy

Our information security
management and measures,
covering the entire organisation.

Implement IT security measures
and procedures to safeguard
personal data.

16 PEACE, JUSTICE
ANDSTRONG
INSTITUTIONS
3

Yy,
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Material ESG Operations Where the SDGs
. . . Management Approach
Governance

Anti-corruption

Our interaction with suppliers,
business partners and other
stakeholders across the
organisation.

Maintain a zero-tolerance anti-
corruption stance.

Regulatory compliance

All business operations.

Comply with all applicable laws
and regulations.

1

PEACE. JUSTICE

ANDSTRONG

INSTITUTIONS
a2

Yy,
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Customers

TeleChoice is committed to ensuring an excellent customer experience by adopting a customer-
centric business approach.

At TeleChoice, we are committed to delivering exceptional customer experiences. We believe excellent
customer service is crucial for creating a competitive advantage and building long-term relationships based
on trust, transparency, and respect. Our goal is to become a trusted ICT partner by providing ongoing support
and value throughout our customers' journey.

As a prominent regional provider of distribution, fulfiiment and retail managed services to major mobile
device manufacturers and operators, it is imperative for us to prioritise exceptional customer experiences
across all touchpoints, including retail stores, call centres, and other channels. Our ability to efficiently serve
customers is essential for sustaining and growing our business with brands that rely on us for customer
service and engagement.

In addition to our commitment to providing high-quality service to our retail customers, we also prioritise
the same level of excellence for our enterprise customers. This is especially crucial for those who rely on us
for ICT and network engineering services. We have a customer-centric approach that prioritises providing
trusted and reliable solutions as well as maintaining high standards of service support.

Customer Centric Employees

We train and empower our employees to provide excellent service and support to our customers. We are
committed to resolving issues quickly and efficiently and taking a proactive approach to meeting customer
expectations.

Customer Feedback

We have implemented, with the assistance of technology, measures to ensure the best possible customer
experiences. Customers are able to provide feedback by replying to automated SMS or scanning a QRCode
which will bring customers to a feedback platform. We use this feedback to make changes and improvements
to our products and solutions, services, and processes.

Customer Experience

Our retail stores use the Net Promoter Score (NPS) management tool to evaluate customer experience. NPS
is a management tool that measures the likelihood of customers recommending a brand's products or
services to others based on their overall experience. The NPS provides us with a comprehensive
understanding of our customers' perception of our service.
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Based on their responses, customers are categorised into three groups: Promoters (scores 9-10), Passives
(scores 7-8), and Detractors (scores 0-6). We calculate the Net Promoter Score by subtracting the percentage
of Detractors from the percentage of Promoters. A score of 9 to 10 indicates that customers are highly likely
to recommend our brand to their friends and family. At our Planet Platinum stores, we have consistently
maintained a score of above 9 points indicating high customer satisfaction levels.

Our NPS score is as follows:

Ongoing NPS NPS Score (Planet Platinum Stores)
Score Target 2020 2021 2022
9.3 9.58 9.30 9.52

In addition, each of our four Planet Platinum stores covered by the NPS maintained a score of more than
9.5 in 2022, maintaining their score of 9.5 in 2021.

Mystery Shopping Programme

Our Planet SES stores take part in a third-party Mystery Shopping Programme (MSP), which is a research
technique employed by businesses to assess the quality of their offerings from a customer's viewpoint.
Undercover shoppers are dispatched to evaluate different aspects of the customer experience. This
exercise helps us identify service gaps and improve employees' skills, ultimately enhancing the overall
customer experience.

Service Quality Employee Rewards

At our company, we have established recognition schemes to acknowledge and incentivise exceptional
customer service by our employees. One such program, the Hooray program, operates at our Platinum
stores, and offers rewards to staff members who receive customer compliments. In addition, we have
revised our commission schemes to include NPS (Net Promoter Score) as an additional incentive for our
employees to consistently deliver excellent customer service.

International Quality Standards

We strive to deliver outstanding customer service by adhering to the most rigorous industry quality
standards. Our quality policy is centred around continuously improving our management processes. Our
subsidiaries, NexWave Technologies Pte Ltd, S & | Systems Pte Ltd, and NxGen Communications, are all
certified under the 1SO9001:2015 Quality Management Systems, enabling us to exceed our customers'
expectations with the utmost level of performance.
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Customer Compliments

24 March 2022

“I would like to commend the excellent service provided by the Customer Service Officer at Bugis Starhub Shop - Mr Andy
Tan. From re-contracting to advising on which plan to take as well as the phone model that | am looking for, he provided
sound advice with lots of patience while | checked with my family members what type and colour they like. Thank you so
much, Starhub, he is an excellent role model for the rest to learn from. The main reason why | continue to stay with
Starhub for all mobile, TV and internet services.” - StarHub Shop @Bugis

25 July 2022

On behalf of my mother, | would like to compliment Christopher who attended to us to change SIM card. My mom is not
tech-savvy and can not speak well in English. Christopher showed excellent customer service in helping us to do the
necessary such as change SIM and transfer contacts. We thank him for his patience, assistance and great customer
service.” — Starhub@ Westgate

1June 2022

“We were served by Ms. Abigail Nunez who reinforced our faith in StarHub. She listened to me empathetically,
understood my requirements with laser focus and set about to find the best possible & cost-effective solution. She never
rushed us, and never pushed any phone sales but only went about finding a solution for us. It took a long time to clear all
my queries and help me to take a decision. She even offered to do the data transfer to the new mobile to help me out.” —
Starhub@Punggol
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DECENT WORK AND
ECONOMIC GROWTH

People

TeleChoice is committed to providing a safe, inclusive, and supportive workplace.

We are committed to developing our employees and providing them with opportunities for growth, learning,
and advancement. We recognise that our employees are our most valuable asset, and investing in their
development is critical to our success as a company. We prioritise personal growth, career advancement, job
satisfaction, and fulfilment for all our employees.

We have built our human resource policies around the well-being of our employees and fostered a work
environment based on mutual respect, trust, teamwork, and open communication. We continuously invest
in our employees by providing training and coaching to enhance their skills and productivity. Attracting and
retaining top talent is essential to us, and we are dedicated to creating an inclusive workforce by investing in
employee development, engaging our team members, and regularly reviewing our practices and policies.

Singapore operations account for 68% of our total headcount, with the rest employed in overseas locations.
As of the end of 2022, our Singapore workforce consisted of 333 employees, of which 90% were permanent
staff, 8% were on fixed-term contracts and the remaining 2% were temporary employees. Full-time
employees accounted for 99% of the headcount. The average age of our employees stood at 41 years.

We did not have workers who are not our employees in the reported period.

Total Number of Employees Employees by Employment Category: 2022

2%
223 133 i
322 y il
r il
I |
I_._ :I'I
e

2020 2021 2022 = Senior Manage ment = Middle Management = Juniar level = (Others

Diversity

We are committed to fostering a diverse and inclusive workplace that values and respects individuals from
all backgrounds, experiences, and perspectives. We believe that a diverse workforce enhances creativity,
innovation, and problem-solving, and we are committed to promoting diversity at all levels of our
organisation.
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We are committed to promoting gender diversity and creating a workplace where all employees have equal
opportunities to thrive and succeed. We strive to ensure that women are well-represented at all levels of our
organisation and that our policies and practices support gender equality and inclusion.

Women made up 40% of our full-time employees, with a corresponding 39% of managerial roles and 32% of
the Head of Department positions held by women. Our workforce also includes individuals from diverse age
groups, and we take pride in our multicultural team, consisting of 10 nationalities.

We support the Singaporean government's policy of rehiring retiring employees to keep them economically
active. As part of our commitment to this policy, we rehired 18 retired employees in 2022, including 4 female
team members.

Gender Diversity Heads of Department by Gender
2000 2021 2002 2000 2021 2002
u Male = Female = Male ®Female
Managers by Gender Age Diversity: 2022

I I 7%

2000 20 2002

aivale W Female m <30years =30-50vyears = >50years

Non-Discrimination

We are firmly committed to maintaining a workplace free from discrimination and harassment, where every
employee is treated with respect, fairness, and dignity, regardless of their race, ethnicity, gender, sexual
orientation, religion, age, or any other characteristic protected by law.

We encourage our employees to report any incidents of discrimination or harassment that they may
experience or witness. Multiple channels are available to our employees for reporting, including a
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whistleblowing procedure and an open-door policy with their supervisors or human resources
representatives.

There were no incidents of discrimination or harassment in the reporting period.

Talent Management

We recognise talent management as a critical strategy for retaining, developing, and managing top-
performing individuals to support our business growth. To this end, we have established a comprehensive
talent management program that includes succession planning and a talent review process. Our Talent
Management Committee, comprising the President & CEO, Chief Financial Officer, Vice President of Human
Resource, and business division heads, oversees the program.

Our Talent Management Framework identifies high-potential employees within the group and provides them
with developmental opportunities to enhance their technical and managerial skills. These opportunities
include acquiring new technical knowledge, leading special projects, managing teams, and taking on
additional responsibilities to prepare them for more significant roles.

Succession planning is an integral part of our talent management program, and we have implemented
initiatives to build the succession pipeline, ensuring that we have capable and prepared individuals to fill key
roles.

Training and Development

We believe in providing our employees with the tools, resources, and training they need to succeed in their
roles. We view employee training and education as a crucial part of our people management strategy. We
begin by providing new employees with an orientation program to familiarise them with our organisation
and corporate values. We also offer ongoing opportunities for all employees to learn new skills through a
variety of methods, including instructor-led training, online e-learning, and on-the-job training, mentoring
and e-newsletters.

We recognise the importance of product training and certification and advanced technical skills acquisition,
and as such, we regularly feature these areas in our yearly training program to meet our business needs.

To support our people managers in effectively leading their teams, we provide them with training in
supervisory and management skills. Additionally, we offer training in Talent Selection and Appraisal
Management to help them further enhance their management skills.

We support our employees in advancing their careers within our organisation. We offer opportunities for
promotion and growth, as well as mentorship to support our employees in their career development. We



TELECHOICE INTERNATIONAL LIMITED ANNUAL REPORT 2022

7

SUSTAINABILITY
REPORT

believe in creating a culture of continuous learning and improvement. We encourage our employees to seek

out new challenges, take on new responsibilities, and continuously develop their skills and knowledge.

Average Hours of Training Per Employee

13
12
9 I

2020 2021 2022

2020

Average Hours of Training By Gender

20 2002

| Male ® Female

Average Hours of Training By Employment

Category
2020 2021 2022

B Senior Management B Middle Management B Junior Level B Others

Performance Management

We believe in providing regular feedback and recognition to our employees. We conduct periodic

performance reviews, regular check-ins, and other feedback mechanisms to help our employees understand

their strengths and areas for improvement. We also recognise and reward employees for their contributions

and achievements.

We have established a comprehensive performance management program that empowers our employees

to consistently achieve their business and personal development goals. This program covers all our

permanent employees and involves managers holding discussions with their staff at the beginning of each

year to establish goals. At the end of the year, a formal performance appraisal takes place. Additionally,

managers are encouraged to have ongoing discussions with their employees to review progress, provide

coaching and guidance, and ensure that employees receive the support they need to succeed.

In 2022, 100% of the employees participated in the annual performance appraisal exercise.
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Employee Engagement

We believe that engaged employees are key to our success. We are committed to fostering a culture that
encourages employee engagement, provides opportunities for open communication and feedback, and
recognises and rewards employees for their contributions.

We regularly hold communication sessions at both the corporate and business group levels. In addition, we
conduct physical and online conversations to gather feedback from our team members on what support they
need during the pandemic.

Employee Benefits
We offer competitive wages and benefits to our employees. Our full-time staff are eligible for several
employment benefits which are not available to temporary or part-time employees. Some of the benefits
include:

e Specialist Consultation and Treatment Claim.

e Flexi-Benefit for General Medical and Dental Care.

e Bonding Funds.

e Marriage/Family Care/Examination Leave(s)/Shared Parental Leave/Paternity Leave.

e Executive Health Screening for employees aged 35 years old and above; and

e Hospitalisation & Surgery/Personal Accident/Term Life Insurance.

Employee Wellbeing

To ensure the well-being of our employees, we have implemented several measures, including on-site health
screening to facilitate early detection of diseases such as hypertension, heart ailments, diabetes, and cancer.
Our basic mass health screening is an annual initiative paid for by the company, offering employees the
convenience of having their health checked via laboratory investigation of blood samples. Optional add-on
packages are also available (payable by employees) for more detailed tests.

We believe in strengthening cultural bonds and fostering a sense of community among our employees. To
celebrate the Chinese New Year, we provide "Hongbao" to our team members. Additionally, we observe early
release from work on the eves of Singapore's four major public holidays.

Work-life Balance

Our employees' well-being and happiness are important to us, and we provide them with the necessary
resources and support to achieve a healthy work-life balance. For example, we offer flexible work
arrangements, including work-from-home or staggered hours. Employees can apply for such arrangements
in line with the company policy.
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To ensure that our employees maintain a healthy work-life balance, we have implemented a system in
Outlook that prompts them whenever they are sending emails outside of their regular work hours. This serves
as a reminder to our employees that they are entitled to disconnect from work and take time for themselves
outside of work hours.

Hiring

We aim to attract and retain top talent in order to efficiently serve our customers, and our policy is to hire
individuals based on their merit and ability. In 2022, we welcomed 132 new employees to our team, with
37% of them being women.

New Hires Hiring Rate
132
40%
73
23%
23
| m
2020 2021 2022 -
M Total Hiring 2020 2021 3022
New Hires by Gender New Hires by Age Group
2020 2021 2022 2020 2021 2022

B Male ®Female W <30 years WM30-50years ®>50years
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Employee Turnover

Retaining talent remains a priority for us. To minimise employee turnover, we focus on creating a positive
work culture, offering competitive compensation and benefits, providing opportunities for growth and
development, fostering good communication, recognising and rewarding good performance, conducting exit
interviews, and continuously monitoring and evaluating turnover rates.

Our turnover rate figures are disclosed in the charts below.

Total Turnover Rate Employee Turnover by Gender
33%
30%%
21%
I 2020 2021 2022
2020 2021 2022 HMale BFemale

Employee Turnover by Age Group

2020 20 2002

B <il0years M®3I0-40years W50 years

ESG Factor Ongoing Target FY2022 Performance
Attracting and Employee turnover 33%
Retaining Talent rate <30% °

Freedom of Association

We uphold our employees' right to freedom of association and collective bargaining, and we maintain a close
working relationship with the Singapore Industrial & Services Employees Union ("SISEU"). We have signed a
memorandum of understanding with SISEU to support our employees’ rights.

As at the end of 2022, 78 employees were active members of SISEU.
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Occupational Health & Safety

At TeleChoice, the safety and well-being of our employees are our top priority. We are committed to ensuring
a safe and healthy working environment for all our staff, as well as any other stakeholders who may be
affected by our operations.

To ensure the highest level of safety for our employees, we have implemented an Occupational Health and
Safety Management System that conforms to the I1SO 45001 standard. This system allows us to identify
potential hazards, assess the risks, and implement measures to control and manage them effectively.

Health & Safety Management System
Our steps to implement our health and safety management system are as follows:

e Implement a health and safety policy.

e Define safety objectives and processes to achieve them.

e |[dentify hazards and assess risks associated with them.

e Implement appropriate controls to mitigate risks.

e Establish procedures and processes for monitoring and measuring health and safety performance.
e Provide appropriate training and awareness programs to employees.

e Ensure employee participation in the safety management system.

e Establish a process for reporting, investigating, and correcting incidents and accidents.
e Continuously monitor and evaluate the safety management system for effectiveness.
e Maintain compliance with applicable laws and regulations.

e Continuously improve the safety management system.

NexWave Technologies Pte Ltd has achieved certification for both the 1ISO 9001:2015 Quality Management
System and the I1SO 45001:2018 Occupational Health and Safety Management System. In Singapore, our
subsidiary NxGen Communications has been awarded BizSAFE Level 3 certification, reflecting our
commitment to workplace safety and health.

We have also established a training program for relevant employees, which includes health and safety
awareness and procedures, emergency response, and personal protective equipment (PPE) usage.

We regularly monitor and review our Occupational Health and Safety Management System to ensure its
effectiveness and make necessary improvements.
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Safety Performance

There were no recordable incidents of fatalities, injuries, or occupational diseases in our Singapore
operations in the reported period. We currently do not track safety performance data for workers who are
not our employees. Our safety performance covering our employees is presented below.

Health and Safety Performance (Employees)
Performance Indicators 2020 2021 2022
Fatalities due to work-related Number 1 0 0
injuries
High-consequence (non-fatal) Number 0 0 0
work-related injuries
Recordable work-related Number 0 0 0
injuries
Average No of hours worked Hours 2184 2184 2080
per employee
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Environment

TeleChoice is committed to minimising the environmental impact of our business through resource
efficiency and conservation.

We are committed to reducing our environmental footprint and playing an active part in the fight against
climate change. Our primary environmental impacts consist of electricity usage, fuel consumption, and waste
generation. The retail stores we operate for our customers use electricity for lighting and air-conditioning,
while our engineering and maintenance vehicles consume fuel. Our waste mainly comes from packaging in
our stores and warehouses. Our environmental initiatives are centred on energy efficiency, waste reduction
and recycling. We have also started assessing climate-related risks and opportunities and their potential
financial impact on our business.

Energy
We track and assess our energy consumption and strive to improve energy efficiency in our operations. In
2022, we used 489,489 kWh of electricity translating into an electricity intensity of 115 kWh/m2 floor area.

Climate Action

At TeleChoice, we are fully committed to taking action on climate change by implementing policies that
prioritise environmental sustainability across our operations. We recognise the urgent need to address the
impact of human activities on the environment, and we are dedicated to reducing our carbon footprint while
promoting sustainable practices.

Our climate policy commitment is multifaceted and includes reducing our greenhouse gas emissions,
promoting sustainable business practices, educating and engaging our employees. We firmly believe that by
taking these steps, we can contribute to a healthier planet for future generations.

As a member of the ICT industry, TeleChoice recognises our role in fighting climate change. According to the
Global e-Sustainability Initiative (GeSl), the ICT industry has the potential to reduce global greenhouse gas
(GHG) emissions by 20% by 2030 by promoting energy-efficient practices among companies and consumers,
and reducing its own emissions at the same time. We are committed to doing our part and contributing to
this goal.

The GeSl report, entitled "SMARTer 2030," projects that the use of ICT could also result in increased crop
yields, conservation of over 300 trillion litres of water, and saving of 25 billion barrels of oil annually.
Additionally, it could generate economic benefits amounting to USD 11 trillion by 2030. GeSl estimates that



84 TELECHOICE INTERNATIONAL LIMITED ANNUAL REPORT 2022

SUSTAINABILITY
REPORT

the sector could create stakeholder benefits worth USD 11.4 trillion, with USD 6.5 trillion in new revenues
and USD 4.9 trillion in cost savings due to greater efficiencies and reduced waste.

The report envisions a future where ICT-enabled societies are cleaner, healthier, and more prosperous,
offering greater opportunities to individuals worldwide. The use of ICT has already led to emissions savings
ten times greater than its carbon footprint, as estimated by GeSl. By 2030, the sector could prevent the
release of approximately 12 gigatonnes of CO2.

Overall, by 2030, the use of ICT will bring benefits across the triple bottom line, including reduced carbon
emissions and resource consumption, increased revenue, and cost savings, and broader societal advantages.

TCFD Recommendations

Central to our climate action plan is constantly developing an understanding of climate-related risks and
opportunities for our existing businesses and prospects for new, related business opportunities. To achieve
this, we have adopted the recommendations of the Task Force on Climate-related Financial Disclosures
(TCFD) to report how we assess and manage climate-related risks and opportunities and their potential
financial impacts on our business in the short, mid and long term. This first TCFD report describes our
commitment to adopting the necessary measures, strategies and goals for transforming TeleChoice into a
future-ready, climate-resilient business.

The following report is structured along the four TCFD pillars comprising Governance, Strategy, Risk
Management and Metrics and Targets.

Governance

We have established an ESG governance structure that aligns with the TCFD recommendations. The Board
oversees our climate-related risks and opportunities, and the management team is responsible for
implementing the strategy and risk management processes related to climate change. This is to ensures that
our company is well-positioned to address climate-related risks and opportunities and supports our
commitment to implementing TCFD recommendations.

Strategy

Our climate strategy focuses on mitigating the environmental impact of our operations while also leveraging
our technological capabilities to promote sustainability. We will begin by prioritising energy efficiency in our
offices, stores, and operations, and optimising our logistics and supply chain to reduce transportation-related
emissions. We will also strive to minimise electronic waste through responsible e-waste collection from end-
users, and supporting recycling programs.
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We have conducted a study on climate-related risks and opportunities relevant to our business. To gain a

more thorough understanding, we will expand on the initial assessment and conduct more detailed

evaluations over the next two years. This will include a scenario analysis using at least two different climate

scenarios to assess potential future climate risks and opportunities and inform our decision-making towards

climate resilience and sustainability.

An overview of our preliminary assessment is presented below.

Climate-Related Risks

Risk Type

Description

Physical Risk

Acute

Increased severity of
extreme weather events
such as cyclones and
floods

e A higher risk of severe weather events such as floods and cyclones can
disrupt the supply chains of our telco and mobile device partners affecting
our retail management services and resulting in loss of revenue and customer
dissatisfaction.

e Our operations may be affected by disruptions in deliveries caused by
extreme weather events that interrupt materials supply and manufacturing
operations for ICT device manufacturers.

e Extreme weather events such as floods and cyclones can impact our
warehousing locations and disrupt our warehousing and supply chain
management services.

Chronic

Changes in precipitation
patterns and extreme
variability in weather
patterns

Rising mean
temperatures

A warming climate can increase thermal stress and a health risk for our
employees working outdoors such as in network engineering services and
logistics services.

Transition Risk

Policy and Legal

e Increasing regulations around climate reporting, higher energy efficiency
requirements, and carbon tax could increase compliance costs and the cost
of operations.

e Stricter regulations to curb or recycle electronic waste can increase
compliance requirements for us enhancing legal risk and compliance costs.

Technology Rapid advancement in ICT technologies can make legacy investments stranded
resulting in a financial loss for our business partners and also for us.

Market The inability to meet changing customer preferences such as demand for low
energy and low carbon, recyclable devices and sustainable services can affect
revenues and growth.

Reputation Carbon-intensive operations, inadequate disclosure about our climate strategy

and lower ESG ratings can affect our corporate reputation.
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Climate-Related Risks

Risk Type

Description

Climate-Related Opportunities

Resource Efficiency

Enhancing energy efficiency in our operations can reduce costs. The saving
could be substantial in a high energy price environment.

Energy Sources

Adopting renewable energy such as solar power could enhance our energy
resilience and reduce our carbon footprint.

Products and Services

e A range of opportunities exists across our businesses as companies adopt ICT
solutions to decarbonise their operations and societies increase the use of
ICT solutions that support green lifestyles.

e In a low-carbon environment, there is likely to be a higher demand for our
services in big data, the Internet of Things (loT), e-learning, e-commerce,
wireless technologies and infrastructure segments. For example, loT sensors
can help track, monitor and manage the energy consumption of lighting and
equipment.

Metrics and Targets

We currently report the scope 1 and scope 2 GHG emissions associated with our operations. We plan to start
measuring and reporting our scope 3 emissions next year. Our plans include exploring additional metrics and
targets related to our climate-related risks and opportunities to assess our progress towards a low-carbon

economy and disclose how they are integrated into our overall business strategy.

Greenhouse Gas (“GHG”) Emissions

Our operational GHG emissions are from the use of electricity in our stores and offices and fuel consumed in
our vehicles. We monitor and report our GHG emissions covering Scope 1 and Scope 2 emissions. Our energy

consumption and carbon emissions data is presented in the charts below.
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Energy Consumption by Source (GJ)
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Waste Management

Our strategy involves implementing measures to decrease, repurpose and recycle waste. Paper, plastic, and

wooden pallets constitute the primary waste generated in our retail operations. Our e-waste comprises
retired office equipment such as personal computers, notebooks, monitors, and servers.

Furthermore, we have taken steps to decrease our environmental footprint by discontinuing the use of plastic
and paper bags. Instead, we offer reusable non-woven shopping bags, and customers can choose electronic

receipts to save paper. To limit paper use, we also encourage double-sided printing in our offices.
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In partnership with our waste contractor, we have implemented measures to ensure packaging pallets are
recycled for reuse. The pallets are no longer incinerated and are instead repurposed. In 2022, there was no
wooden pallets waste.

Our waste is disposed of by licensed waste management contractors.

General Waste (Kg)

2830

1320 1660

2020 2021 2022

Paper and Plastic W Wooden Pallets

E-Waste

As mandated by the Ministry of Sustainability and the Environment's Resource Sustainability Act ("RSA"), we
adhere to its regulations and ensure the appropriate collection and disposal of electrical and electronic waste
("e-waste"). The e-waste is collected and disposed of by an NEA-licensed operator.
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Community

Supporting local communities is essential for us as it helps build a positive reputation, fosters strong
relationships with our customers and stakeholders, and contributes to the overall development and well-
being of the community where we operate.

We are committed to supporting community development by reaching out to various beneficiary groups such
as the elderly and disadvantaged hawkers. To achieve this, we have established partnerships with
organisations like Dignity Kitchen, Dorcas, Lions Befrienders, MINDS Towner Gardens School, and Metta
School, in collaboration with Community Chest's FUDAI and HeartStrings Walk programs.

In 2022, for five consecutive years, TeleChoice continued its support for Community Chest and its partners
by participating in the annual FUDAI event. This collaborative effort between the private and public sectors
aimed to spread the festive joy of the Lunar New Year to the less fortunate by donating and distributing
FUDAI or fortune goodie bags. Our staff volunteers packed and delivered over 50 FUDAI containing essential
food items to beneficiaries residing in the Bedok and Chai Chee estates.
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GRI Content Index

Statement of Use

TeleChoice International Limited has reported in accordance with the GRI
Standards for the period 15t January 2022 to 31st December 2022.

GRI 1 Used

GRI 1: Foundation 2021

Applicable GRI Sector
Standard(s)

Not applicable as a GRI sector standard is not available for our industry

GRI Standard Disclosure ‘ Location

GRI 2: General Disclosures 2021

ORGANISATIONAL DETAILS AND REPORTING PRACTICES

GRI 2-1 Organisational details 1, 15-19
GRI 2-2 rEen;gEiéncluded in the organisation’s sustainability 53

GRI 2-3 Reporting period, frequency and contact point 53

GRI 2-4 Restatements of information 53

GRI 2-5 External assurance 53
ACTIVITIES AND WORKERS

GRI 2-6 Activities, value chain and other business relationships | 1

GRI 2-7 Employees 55, 74-80
GRI 2-8 Workers who are not employees 74
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GRI Standard Disclosure ‘ Location
GOVERNANCE
GRI 2-9 Governance structure and composition 23, 60
GRI 2-10 Nomination and selection of the highest governance
33-34
body
GRI 2-11 Chair of the highest governance body 7
GRI 2-12 Role of the highest governance body in overseeing the 24-95
management of impacts
GRI 2-13 Delegation of responsibility for managing impacts 24-25
GRI 2-14 Role of the highest governance body in sustainability 2495
reporting
GRI 2-15 Conflicts of interest 25
GRI 2-16 Communication of critical concerns 50
GRI 2-17 Collective knowledge of the highest governance body 36

Evaluation of the performance of the highest

GRI 2-18 36-37
governance body
GRI 2-19 Remuneration policies 38-40
GRI 2-20 Process to determine remuneration 37-38
GRI 2-21 Annual total compensation ratio We do not report this
metric due to confidentiality
reasons.
STRATEGIES, POLICIES AND PRACTICES
GRI 2-22 Statement on sustainable development strategy 4
GRI 2-23 . . 60-62, 65-66, 75-76, 78-79,
Policy commitments
81, 83
GRI 2-24 Embedding policy commitments 24
GRI 2-25 Processes to remediate negative impacts 50
GRI 2-26 Mechanisms for seeking advice and raising concerns 50
GRI 2-27 Compliance with laws and regulations 60

GRI 2-28 Membership associations 67
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GRI Standard Disclosure ‘ Location
STAKEHOLDER ENGAGEMENT
GRI 2-29 Approach to stakeholder engagement 65-67
GRI 2-30 Collective bargaining agreements 80
MATERIAL TOPICS
GRI 3-1 Process to determine material topics 68
GRI 3-2 List of material topics 69-70
ECONOMIC
Economic Performance
GRI 3: Material . .
Topics 2021 3-3 Management of material topics 2
GRI 201 ’ 201-1 Direct economic value generated and
Economic . 2
p distributed
erformance
Anti-cor